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Executive Summary           
 

 
Sanford Holshouser recognizes and appreciates the many positive assets that Montgomery 
County has inherited, protected, and created over the years. The Montgomery County Economic 
Development Strategic Action Plan builds upon those assets. Montgomery County, 
municipalities, Economic Development Commission (EDC), Chamber of Commerce, Committee 
of 100 and many partners and allies collaborated on this planning project. The resulting 
recommendations aim to strengthen core areas of economic development and bolster new and 
emerging initiatives in community and economic development.  
 
Montgomery County and the EDC engaged Sanford Holshouser Economic Development 
Consulting to facilitate the strategic planning process. We gathered input from local leaders 
through visioning sessions and a focus group with alumni of Leadership Montgomery County. 
We also talked with outside allies in economic development such as the Piedmont Triad 
Partnership and NC Department of Commerce. There are several key points generated from the 
community assessment. First, businesses are attracted to Montgomery County for the 
transportation network, available land, location, outdoor recreation, and small town 
quality of life. Second, challenges to growth include lack of developed sites, weak retail and 
commercial business base, insufficient infrastructure for tourism, the need for more land use 
planning, and upgrading the telecommunications infrastructure. Third, County leaders must take 
advantage of workforce skills enhancement, outstanding natural resources, outdoor 
recreation assets, the nearby expanding military base, business site development, and 
regional growth strategies. Finally, maintain vigilant watch over the impact of the national 
recession and limited state funding, the balance between growth and preserving natural 
resources, low education attainment, and the need to develop new, young leadership.  
 
Another component of the strategic planning process was a review of previous plans directly or 
indirectly related to economic development. Sanford Holshouser found a wealth of information 
in plans completed for community development, tourism, and the EDC. We pulled information 
from strategic plans, tourism studies, and work plans and noted relevant recommendations in this 
study.  
 
The consulting team also researched economic indicators and the changing demographics of 
Montgomery County and compared them to the region and North Carolina. The key highlights of 
this research are: a growing population base while many other rural counties are losing 
population, increasing educational attainment levels, high levels of employment remain 
concentrated in manufacturing, unemployment rising, declining labor force, slowing wage 
growth, declining retail sales, growing income gap with the state, and housing is very affordable. 
This information was used in recommendations for workforce development and retail and 
commercial recruitment. 
 
Strategies and actions for the EDC and Montgomery County allies in economic development 
were developed based on all of the information gathered locally, external interviews, quantitative 
analysis, and best practices in economic development. We boiled the recommendations down to 
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bullet points here for the summary; however, we stress the importance of reading the full report 
to give context and meaning to the actions. 
 
Goal: Marketing Montgomery County for Business Recruitment 
• Continue to participate in events, shows, and sales trips organized by the region and state 
• Take advantage of sponsored travel to call on the headquarters of local companies 
• Piggyback marketing and promotions on state and regional initiatives 
• Update graphics and design elements of materials 
• Create data sheets for sites and parks 
• Develop a general brochure  
• Several recommendations to update the website are listed 
 
Goal: Product Development 
• Create a “Priority Sites” assessment program  
• Create a development outline for each priority site 
• Distinguish high-ranking sites with improvements 
• Certify and re-certify sites under the NC DOC’s new site certification program 
• Consider implementing a permitting guarantee 
• Develop another real or virtual shell building. 
• Consider models for long-term control of property 
• For the megasite: continue to seek funding for planning, development, and certification; 

create a conceptual development plan; begin marketing the site; grade a rough road through 
the site; and continue advocating for the Fibrowatt project  

 
Goal: Tourism Development 
• Target the retirement industry for recruitment 
• Recruit major sporting events  
• Examine the potential for golf course development  
• Fill the recreation director position 
• Implement from the Tourism Development Action Plan  

o Montgomery County Museum of History 
o Uwharrie Outdoor Center  
o Lodge and conference center 
o Developing the TDA into a stand-alone Convention and Visitor’s Bureau  

 
Goal: Organizing for Success 
• Merge the boards and functions of the Chamber of Commerce, Committee of 100, and EDC 
• Incorporate tourism development into the program of work  
• Staffing for the organization must be increased  
 
Goal: Create a Proactive Existing Business Retention and Expansion (BRE) Program 
• Make the BRE program a priority 
• Develop a BRE team  
• Create a target company profile  
• Regularly visit and survey existing businesses 
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• Develop appreciation and recognition events 
• Create a BRE brochure and resource directory  
• Utilize existing businesses as ambassadors and recruiters  
• Use an early warning system to identify companies in need of assistance 
• Ensure incentives are available for existing companies 
 
Goal: Developing the Workforce of the Future 
• Create an Industrial Education Plan  
• Implement a Scholars Program  
• Consider an Alignment Plan between Montgomery County Schools and Montgomery 

Community College focused on job readiness 
• Target market study for mega-site to determine workforce development needs 
• Develop specific skills certifications at Montgomery Community College (MCC) 
• Market the scholarship program at MCC that allows all high school graduates an education 
• Support the Pee Dee WBD youth program  
• Advocate for an NC Early College Program at MCC 
• Maintain vigilant watch over the threat of merging community colleges 
 
Goal: Planning for the Future 
• Secure funding for a comprehensive land use plan  
• Develop a water and sewer master plan - include municipal water and sewer authorities in the 

planning process 
• Include County facilities for recreation in the master planning process 
• Conduct an airport feasibility study 
• Agriculture should not be overlooked in the land use planning process 
• Involve tourism stakeholders in the land use planning process 

 
Goal: Turning Small Business Into Big Business 
• Create a directory or database of all local and regional services that support small businesses 
• Establish a revolving loan program 
• Learn which area financial institutions are connected with Small Business Administration 

loan programs 
• Keep an inventory of building space targeted to small businesses 
• Develop a mentoring program  
• Become more familiar with the investor network in the Piedmont Triad 
• Implement a Certified Entrepreneurial Community Program, similar to one in western NC 
• Implement from the Montgomery Makes program: 

o Seek funds to conduct Business Plan competition annually 
o Enhance financial literacy and entrepreneurial development curriculum for K-

12, after-school opportunities, etc. 
o Develop additional classes/trainings through MCC and with others 

 
Goal: Making Arts Big Business  
• Develop a countywide arts council  
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• Support STARworks through advocacy for funding, collaborating on business development, 
and working to spin out businesses  

• Further develop apprenticeship programs  
 
Goal: Developing Downtowns  
• Inventory downtown buildings  
• Identify the types of businesses that are missing in downtown 
• Focus on businesses that would serve visitors as well as locals  
• Consider rent subsidy programs  
• Support a façade grant program  
• Emphasize downtown beautification efforts and at entrances to the town 
• Construct plentiful and stylish signage  
 
Goal: National Forest Lands - A Great Tourism Opportunity 
• Master plan for connections between fragmented parts of the National Forest 
• Lobby for funding for the Uwharrie National Forest 
 
Goal: Take Advantage of Fort Bragg Expansion  
• Create tourism package that markets to military personnel  
• Continue participation in the All American Defense Corridor 
• Make local entrepreneurs aware of the many contracting opportunities available to 

companies that deal with Fort Bragg 
 
Goal: The Piedmont Triad - An Aerotropolis  
• Continue participation in the regional aerotropolis initiative  
 
These strategies and actions are designed to be implemented over a three to five year period. We 
recommend each year Montgomery County build a work plan based on the strategic outline 
identifying work items in each of the major categories. Conduct a review of what is 
working and what midcourse corrections should be made. By tackling a few items each year 
the EDC will not let this study gather dust.  
 
The consulting team held a planning session with the steering committee to review and discuss 
recommended strategies and actions in detail. The EDC will work on action items in their core 
program areas of business recruitment, product development, and tourism. These are 
regular program areas of work and the EDC board will select action steps each year in these 
areas for implementation.  
 
It was the consensus of the steering committee that re-organizing the EDC, Committee of 100, 
and Chamber of Commerce should be tackled in year one of implementation. A streamlined 
organization can provide efficiencies that will free resources to implement new and expanded 
programs.  
 
The steering committee looked beyond core programs and organizational restructuring to the 
greater needs of the community. It selected three areas for emphasis in the upcoming year: 
business retention and expansion, workforce development, and planning for the future. 
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New efforts in business retention and expansion will be led by the EDC. The EDC will be a 
strategic partner and ally supporting implementation of actions in workforce development and 
planning for the future.    
 
Collaboration and partnerships have been the driving force behind Montgomery County’s 
progress in economic development. Implementation of this economic development strategic 
action plan requires continued collaboration. For some recommendations, Montgomery County 
will be the team leader and for other recommendations a team player.  
 
At this critical economic time, Montgomery County’s leadership has come together to set a 
course of action - actions for the economic future of the community. If some 
recommendations seem out of reach, too daunting, or too costly, we call on Montgomery 
leadership to remember the words of Spanish philosopher Miguel de Unamuno (1864-1936):  
 

"We should try to be the parents of our future rather than the offspring of our past." 
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Community Assessment           
 
 
Sanford Holshouser developed the community assessment using a SWOT (strengths, 
weaknesses, opportunities, and threats) Analysis. It provided the consulting team with 
valuable input from Montgomery County leadership and outside allies. Sanford Holshouser held 
meetings with the steering committee, a visioning session with community leaders, meetings 
with elected officials, and a focus group with alumni of Leadership Montgomery County. A total 
of about 50 Montgomery County citizens had direct input to the planning process. The 
focus group and workshops gathered information from local opinion leaders about assets, 
challenges, opportunities, and threats to economic growth. Additionally, interviews with 
external allies, such as the Piedmont Triad Partnership and NC Department of Commerce, were 
conducted.  
 
Sanford Holshouser uses an asset-based strategy in economic development, and this assessment 
is an important part of the foundation upon which the Montgomery County economic 
development strategy is built.  
 
The SWOT report provides input from community leaders and external allies. This section of 
the report does not include comments or observations from the consulting team. Sanford 
Holshouser's professional guidance and recommendations are found in the "Strategies and 
Actions" and "Implementation" sections of this report.   
 
 
Strengths 
 
Economic development strengths are assets that encourage businesses to grow, tourists to visit, 
and businesses and people to move to the area. Some strengths are also weaknesses and some are 
the foundation for opportunities. Listed here are the most often discussed strengths with similar 
ones grouped together. It should be noted that strengths greatly surpass weaknesses.    
 
• Local governments have realized that working together strengthens the economy and 

livability of the entire County. The Towns of Biscoe, Candor, Mount Gilead, Star, and Troy 
work well together and with the County for continuous improvement. Good leadership is the 
key ingredient to success. Current countywide leaders were encouraged to actively 
recruit and train new leaders.  

 
• Montgomery County is in the geographic center of the State. Even though other communities 

may vie for the designation, Montgomery has been officially cited by the US Geological 
Society as the center of the State. Geographic location is important to economic 
development and is a selling point for Montgomery County. 

 
• Aberdeen Carolina & Western Railway Company has its headquarters in Star with rail lines 

connecting eastward through Troy and Mount Gilead to CSX in Charlotte and through 
the Montgomery-Moore megasite to Norfolk Southern Railway in Chatham County. 
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Amtrac provides daily passenger service from New York to Miami with a stop in Southern 
Pines, 20 miles west of Montgomery County.  

  
• The County center is less than an hour from the 

international airports and metropolitan assets of 
Greensboro and Charlotte.  US 220 has been designated 
as I-73/74 and is of interstate quality. I-73/74 is a north-
south route running from Ohio to Myrtle Beach. It 
connects directly or will connect to I-40, I-77, I-85, and 
I-95. 

 
• Montgomery County is ranked as Tier 1 by the NC Department of Commerce, meaning 

the community is considered economically distressed and is eligible for the highest level of 
state economic development incentives, a major advantage for Montgomery County. The 
ranking also provides access to grants and funds not available to communities ranked Tiers 2 
or 3. Montgomery County has a designated Agrarian Zone, which enhances incentives to 
new and expanding companies within the zone boundaries. The County also provides local 
incentives to new and expanding companies based on investment and job creation. 

 
• Local County government received approximately $100,000 in compensation from the 

National Park Service last year, but the county gained over $21.6 million in tourism income 
last year; this is mostly attributable to the attraction of Uwharrie National Forest. 

 
• With 80 percent of Montgomery County air-filtered by forested land, the County is in an air 

quality attainment area, which allows new air permits to be approved. Many areas of North 
Carolina are not so blessed. 

 
• On balance, infrastructure could be a strength, but it shows some serious weaknesses. 

The good news is that the county has about 600 miles of water lines. Highway access to 
Montgomery municipalities ranges from excellent to "needs improvement." The Regional 
Coordinated Area Transportation System (RCATS) serves Montgomery and Randolph 
Counties. Few counties have better rail service than Montgomery. The County has a small 
airport.  

 
On the other hand, public water is not available in all rural areas of the County. Sewer 
service is available primarily in the municipalities. There is limited infrastructure east of I-
73/74 where it is needed for development. Water and sewer capacity and inter-basin transfer 
issues need to be addressed. Natural gas is available in the Mt. Gilead area but not across the 
County. There are serious weaknesses in perhaps the most pressing infrastructure need - 
broadband. One of the key criteria for rural communities to attract new, young, professional 
residents is broadband. It is also needed for education and existing businesses. 

 
• There are available buildings and land parcels for business development. There is a mix 

of standalone sites, a new megasite park under development, older industrial buildings, and 
more modern facilities.  
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• Tourism assets of the region include historic sites and buildings, 
unique Town Creek Indian Mound,  a beautiful national forest, trails, 
lakes, mountains, rivers, hunting, fishing, boating, swimming, clusters 
of artists, and small towns offering visitors unusual experiences. 
Unlike tourism in other areas, Montgomery County has a diverse 
tourist population from mountain bikers to bird watchers to golfers. 
Candor is home to the North Carolina Peach Festival, held on the third 
Saturday of each July. The Star Fiddler's Convention is the state's 
oldest and is held in the Spring. Troy is well known as the home of 
Capel, Inc., America's largest manufacturer and importer of area rugs. 
The few bed and breakfast houses are excellent. 

 
• Montgomery County is in immediate proximity to other tourist attractions.  By stretching 

just a little, the County can claim as its own Morrow Mountain State Park, Seagrove pottery, 
North Carolina Zoo, Reed's Gold Mine, ACC Headquarters, NASCAR races and Hall of 
Fame, Carolina Panthers, Carolina Bobcats, Wake Forest Demon Deacons, UNC Charlotte 
49ers and the Quail Hollow and Wyndham Golf Championships. Nearby Pinehurst, just a 
short drive from Montgomery County, will host the US Men's Open and US Women's Open 
in 2014. 

 
• Montgomery County Community College received kudos from leaders participating in 

this study for workforce training and development. A JobLink Center and Employment 
Security Commission office are co-located on the campus. The college is implementing the 
State’s new 12-in-6 program, which offers 12 career certificates, each of which can be 
obtained in six months or less. The Piedmont Triad region is rich in higher educational 
institutions with 11 four-year colleges and universities and 9 community colleges. 

 
• People participating in this study are walking commercials for Montgomery County’s 

quality of life. They tout low taxes, medical care, institutions of faith, schools, outdoor 
recreation areas, climate, safety, philanthropy, cultural diversity, proximity to metropolitan 
areas, and most of all, people who are committed to the community.  

 
• Local businesses and industries are more diverse today. Most traditional industries have 

closed and are being replaced with companies like Unilin and the announcement of 
Fibrowatt. The agricultural base is also very strong in forest products and crops, such as 
peaches.   

 
• Revitalization and renovation can be seen in downtowns across the County. Downtown 

buildings have been redeveloped, streetscapes improved, signage installed, and new 
businesses opened.  

 
• Central Park NC is the former Yadkin-Pee Dee Lakes Project. It focuses on small 

businesses development complementary to heritage and cultural tourism, developing the 
regional infrastructure, boosting tourism, and increasing overnight tourism. 
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• STARworks, a program of Central Park NC, is one of the most unique development projects 
in the state. It is an asset to the County because it is attracting businesses, raising the 
awareness of entrepreneurship, building upon the arts community, attracting tourists, and 
securing grants to fund development projects.  

 
• Local government is considered customer friendly. In addition to government, the quality 

of leadership in the Chamber, EDC, and civic organizations was noted. Municipalities have 
strong community and economic development programs. Candor and Mt. Gilead are 
involved in the NC Rural Center’s STEP (Small Towns Economic Prosperity) Demonstration 
Program. 

 
 
Weaknesses 
 
Weaknesses are often referred to as challenges because they can be tackled and overcome. These 
are the hurdles communities face when recruiting new business, developing amenities, and 
retaining and growing the population base. In strategic planning, building on strengths is half of 
the equation - the other half is overcoming weaknesses. 
 
• One downside to life in rural, small town North Carolina is the lack of amenities and 

activities, especially for families and young people. There are few restaurants, shops, and 
entertainment venues locally that encourage people to shop in the County. With a small 
number of retailers, there is less diversity in the retail marketplace. A few retailers "bad 
mouth" the area about the lack of business and pointedly do not recommend local restaurants, 
a fatal flaw in boosting commerce for any community. 

 
• Even though there are many assets supporting the tourism industry, there is a lack of 

infrastructure for tourism. The lack of hotels and accommodations and the few bed and 
breakfast establishments mean that most travelers day-trip to the area rather than making 
Montgomery their base. The lack of cultural programs also makes it harder to draw tourists 
and locals to multi-day trips. Uwharrie National Forest is not equipped with adequate 
facilities to handle the 1 million-plus visitors it now receives.  

 
• The workforce has strengths, such as availability and work ethic, but there are weaknesses in 

the workforce. Often, the skill levels of dislocated workers do not match with newer 
industries. Training programs may not be an option to many who must have remediation 
before entering a training program or cannot afford to take time for training. There is a need 
to verify career readiness and close the gap. Language continues to be a barrier for new 
immigrants.  

 
• While there are good stories to be told anecdotally about local schools, a snapshot of one 

year’s results from public school testing is not impressive. It is concerning that only six of 
eleven Montgomery County schools met expected ABC goals in 2008-09; about 70 percent 
of county residents are high school graduates; and average SAT scores remain about 87% of 
the state average. Trends over time show gains in ABC goals, end-of grade and end-of-
course tests, and SAT scores. Statistics do not present the complete picture of the local 
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school system, but site selection consultants scan these statistics as an indicator of workforce 
readiness. 

 
• While I-73/74 is one of the strongest assets for economic development, the small local 

airport and lack of local commuter air service are two gaps in the transportation system.  
 
• Low funding for marketing is a weakness both in business recruiting and in tourism. 

Historically, there has been little funding for marketing the area for new business recruitment 
and to attract tourists and new residents. The chamber/EDC website is in need of upgrade as 
are printed materials, brochures, and the recruitment package. 

 
• Participants in this study discussed the need for more support for entrepreneurs and small 

business owners.  
 
• One advantage of land use planning and zoning is that it protects business and industry from 

encroachment by residences and vice versa. The county planning department recently 
updated the countywide zoning map, but there is still a need for a comprehensive land use 
plan and new zoning ordinance. Along with land use planning is the need for a 
water/wastewater master plan. People are attracted to the County because of its rural 
character; however, much can be done through ordinances to improve aesthetics.  For 
example, requiring renovation or removal of run-down and abandoned buildings could be an 
option. Land use planning also protects areas for recreation and greenspace.  

 
• Montgomery County is not immune to social ills, such as teen pregnancy, poor access for 

indigent healthcare, literacy, racism, drug abuse, poverty, affordable housing, and poor 
educational attainment.  

 
• The location of Montgomery County has advantages, cited above, but it also has 

disadvantages, such as distance to specialized healthcare, commercial air service, 
baccalaureate and post-graduate education, and urban amenities. 

 
• Because of the short distance to larger medical centers, FirstHealth Montgomery Memorial 

Hospital loses patients to neighboring counties, has difficulty recruiting and retaining 
doctors, and has limited specialty services.  

 
• The low tax rate of the County has limited investments in infrastructure, recreation, 

tourism, education, and other key areas of economic development.  
 
• There are housing needs across the spectrum: affordable, executive, multi-family, and rental. 
  
• Perhaps the most pressing infrastructure need is broadband. Rural communities can 

attract new, young, professional residents, but one of the key criteria is broadband. It is also 
needed for education and existing businesses.  
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Opportunities 
 
Developers are considered the community’s eternal optimist because they can see the vision 
through the clouds. Economic development could be considered the art and science of 
capitalizing on opportunities. Some of the opportunities below may seem pie-in-the-sky to some, 
but Montgomery County leaders can already hear the knocks at the door.  
 
• Workforce development is a cornerstone of the Montgomery County economic development 

program. MCC is being looked to for skills development and workforce preparation. The 
12-in-6 program mentioned above is one way to quickly transition workers during this 
recession. 

 
 
• The natural resources of the area are only matched by the 

western mountains and coast in North Carolina. Uwharrie 
National Forest, Town Creek Indian Mound, lakes, rivers, and 
mountain trails provide an excellent outdoor playground for 
locals and tourists alike. Last year, the local national forest 
received one million visitors. 

 
 
 
• In order to capitalize on natural resource opportunities, balancing land uses is important. 

Land use planning, connectivity of green space, designating industrial development areas, 
and infrastructure placement all lay the groundwork for sustainable growth. One participant 
in this study cited the need for "unity of purpose" in Montgomery County’s planning.  

 
• The NC Rural Economic Development Center would like to provide additional funding for 

new telecenters as it did a few years ago when it funded several across the state. 
Unfortunately, funding for the centers did not come through in this year’s budget. 
Montgomery County is an ideal location and should keep watch on future funding for new 
telecenters. Via technology, many businesses could operate locally while accessing 
worldwide markets. 

 
• Community involvement and leadership through participation in civic ventures, such as 

NC STEP, Star Central, the Troy Hotel project and civic organizations, are vital for 
Montgomery County. Beautification and landscape projects need leadership. Developing a 
strong Arts Council is crucial to encouraging arts and culture that benefit the area in a 
number of ways.  

 
• Tourism is perhaps the greatest opportunity for Montgomery County. Whereas the 

business recruitment program is well-developed, the tourism program is still in beginning 
stages. The opportunities span from accommodations to restaurants, conference center, 
theater, civic center, welcome centers, sports tournaments, day-cations, and much more. 
Ecotourism, agritourism, and heritage tourism, as well as the natural resource attractions, all 
have a foothold in the region. Facilities, such as a visitor center, are needed.  
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• Building on what Pinehurst has brought to the golfing world, golf course development is an 
opportunity for Montgomery County. Passenger rail was Pinehurst's historical access for 
visitors, but now Montgomery County is much more accessible for golfing via I-73/74 than 
Pinehurst. At first, golf development may depend upon Montgomery County being a 
bedroom stopover for golfers headed for Pinehurst or North Myrtle Beach, but becoming a 
golf destination is a reasonable and exciting goal for Montgomery County's future.  

 
• Entrepreneurship is alive and well in rural North Carolina. Retired people are mentoring 

new small business owners, new immigrants are starting businesses, and artists are growing 
local shops to the world marketplace. The surprising statistic of 43.2 percent women-owned 
businesses in Montgomery County indicates an openness not found in most rural areas. The 
percent for North Carolina as a whole is only 27.1, for example (US Census Bureau). 
Montgomery County already has a foundation in the entrepreneurial work of STARworks.  

 
• The STARworks project offers numerous opportunities for economic development. First, 

it is an incubator helping new and small companies to grow. Second, it is supporting the 
tourism industry by handholding the beginning of a glass arts community to complement the 
pottery community in the region. One effort involves agricultural support of biodiesel and 
microbrewing. There are other opportunities in graphic arts, crafts and technology. 

 
• The results of the most recent military Base Realignment and Closure (BRAC) act will be 

felt in Montgomery County. Tens of thousands of new families will be moving to the 
Fayetteville area. Some will live close to Montgomery County, and others will explore and 
shop in the community. One participant brought up the creation of a “weekend pass to the 
Uwharries” for military families. The County is part of the 11 county BRAC region and the 
All American Defense Corridor, working to recruit military related businesses.  

 
• Downtown development and revitalization projects are in differing stages among the 

small towns in Montgomery County; however, there remain in each community opportunities 
for building renovation, new business development, special downtown events, and additional 
streetscape enhancement. Downtown marketing should emphasize that local retailers express 
positive attitudes toward shoppers, suggesting visits to other businesses, avoiding criticism of 
other merchants or restaurants, and passing up evaluations of "hard times."  

 
• Agriculture remains one of the dominant industries in the area. Exploring ways to retain and 

expand farms could include organic production, cooperatives, and growing crops for 
alternative fuels. Agritourism is a natural fit for Montgomery County. 

 
• Product development, that is site building and infrastructure development, is important to 

maintain a steady stream of new business relocations and existing business expansions. 
Montgomery County has a significant opportunity in the multi-jurisdictional megasite it is 
developing with Moore County. There are few megasites in the state. The site needs its first 
anchor tenant, such as Fibrowatt, to spur other development. In general, land is available at 
advantageous prices. Rail crisscrosses the county and creates additional product 
opportunities.  
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• Many of Montgomery County’s opportunities are tied to its neighbors, such as Pinehurst 
golf, Seagrove pottery, and Asheboro's NC Zoo. Already, STARworks is building upon 
Seagrove’s well-known pottery industry. Tourism is incorporating the international draw of 
the Pinehurst area. For business recruitment, the EDC leverages the Piedmont Triad 
Partnership. The community already understands that economic development is a team sport.  

 
 
Threats 
 
Threats keep leaders awake at night. Looming on the horizon, economic threats may never come 
to pass, but preparations should be made in case they do. Some thirty-plus years ago, predictions 
of the decline of North Carolina’s industrial foundations of textiles, furniture, and tobacco was a 
looming threat. Communities that prepared by diversifying and investing in education and 
infrastructure have rebounded better than communities that lived in denial through the 1990s and 
watched every last cut-and-sew shop close. As we look forward with strategic planning, threats 
play an important role in the planning process.   
 
• The real long-term threat to economic development is deficient education and workforce 

development progress. Today, geography matters less in the marketplace because of 
technology. The labor force matters more. Transitioning workers from unskilled to skilled 
employment, from manufacturing sector to service sector, from employment to 
entrepreneurship will be the key to long-term, sustainable economic development.  

 
• The continued national economic recession will impact rural North Carolina long after the 

upswing has begun in urban areas. Rural areas tend to lack the resilience and quick economic 
recovery ability of urban areas because the depressed real estate market and rebuilding 
opportunities in urban areas are gobbled up first. Montgomery County cannot change the 
world economy, but it is important to incorporate the long-term implications into its 
economic development strategy. 

 
• Tied to the national recession are state and local government budget revenue shortfalls. 

Montgomery County is impacted through limited state program funding and budget 
constraints at the county and municipal levels. Governments have squeezed out the fat and 
have had to scale back in the areas of education and public safety. In this regard especially, 
County leaders should enlist the support of State legislators to protect Montgomery 
Community College.  

 
• National and international competition in economic development is fierce. With fewer 

barriers to entry overseas and technology leveling the playing field, rural communities like 
Montgomery County compete for economic development projects on a global scale. 
Manufacturing has been declining as lower cost locations have lured companies overseas and 
advanced manufacturing has become leaner. Both scenarios are leaving manufacturing 
workers dislocated.   
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• The local tourism market has competition from other daytrip locations in the Charlotte and 
Triad regions. Making Montgomery County stand out is a challenge, but it has something 
those areas do not, the National Forest. 

  
• Better public transportation throughout the County will be necessary as gas prices rise to 

pre-recession levels. People will be searching for alternatives to long, expensive commutes.  
 
• North Carolina is ranked by Kiplinger as the number one retirement state. The healthcare 

industry parallels the retirement industry, which should be of great interest to Montgomery 
County. Places like Montgomery County could be ideal retirement locations depending 
upon the availability and quality of healthcare. The national debate on healthcare will 
change the landscape, but it is not yet known how a national healthcare plan will impact care 
in rural communities. 

 
• Every participant confirmed that there is strong leadership in Montgomery County but too 

few leaders to go around. They seem to be the same people for every important 
governmental and civic undertaking. Too many meetings can result in leadership burnout. 
Vision, unity, and accomplishment suffer accordingly and significantly threaten economic 
development. 

 
•  As in all communities, the balance between preservation of natural resources for quality of 

life, tourism, and the attraction of new residents must be weighed against the need for jobs 
and new tax base. In Montgomery County, the balance has heightened meaning because tax 
base and jobs are directly tied to maintaining recreation and greenspace.  

 
 
Economic Development Priorities 
 
Sanford Holshouser asked in each planning session, focus group, steering committee meeting, 
and individual meeting, about priorities for the economic development program. We 
compiled the information gathered, including a ranking completed by a group of Leadership 
Montgomery County alumni and a final session with the steering committee who helped develop 
this plan. Bullets in the first grouping came up most often, had the most emphasis, and were the 
center of many of the recommendations. This information was considered in developing 
implementation priorities. 
 

• Infrastructure, Land Use, and Development Planning and Implementation 
• Tourism 
• Business Recruitment 
• Workforce Development 

              
          

• Existing Business Support 
• Small Business Development and Entrepreneurship 
• Retail and Commercial Development 
• Leadership Development 
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Strategies and Actions           
 
 
 
 
 
Strategy: A plan or method for 
achieving a specific goal - a path. 

 
 
 
 
 
The Montgomery County Economic Development Strategic Action Plan builds upon the already 
rock-solid foundation laid by the EDC. The EDC has been involved in several previous 
planning projects. Sanford Holshouser reviewed those studies and incorporated 
recommendations that are still valid and support the overall focus of this strategic plan. Below, 
there are recommendations to fortify the foundations of business recruitment and product 
development as well as new efforts in a wide range of economic development strategies.  
 
 
 
Goal: Organizing for Success 
 
Economic development organizations vary from public agencies to chambers of commerce to 
nonprofits and many hybrids in between. Structure does not equate success, but it can provide 
efficiencies and synergies and maximize leadership involvement. Leadership is the real key.  
 
Montgomery County’s economic development program is headed by the EDC with support from 
the Committee of 100 and the Chamber of Commerce. The EDC was spun out of the Chamber in 
about 1988, and the Committee of 100 was formed around 1999. The same people staff all 
three organizations, and many of the board members are shared between organizations. In 
addition, the Tourism Development Authority was formed in 2006 and operates by part-time 
staff overseen by the EDC Director with funds that flow through the EDC. All in all, four 
organizations are operating with basically the same resources and many overlapping 
functions. 
 
There is a growing trend in economic development for organizations to be more inclusive. Since 
economic development is more than business recruitment and product development, economic 
development organizations (EDOs) have broadened their scope to include business retention and 
expansion, small business development, tourism, retail recruitment, and many other strategies. 
Some of these items have historically been under the umbrella of a chamber or tourism 
development authority (TDA). As the scope has broadened, so have economic development 
organizations. We are seeing more and more ‘umbrella’ organizations that have merged 
traditional economic development, chamber, and tourism functions. 
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After reviewing the roles and responsibilities of the various organizations, opinions of 
Montgomery County leaders, previous planning results, and best practices in EDOs, Sanford 
Holshouser recommends the following organizational structure changes: 
 
Action Steps: 
 
• Merge the boards and functions of the Chamber of Commerce, Committee of 100, and 

EDC. Many board members already overlap and serve on more than one board. The 
functions are similar in the broad context of economic development. The merger would make 
more efficient use of staff time and resources, such as conducting one meeting per month 
rather than three. The single organization could be called an EDC with a Chamber division, 
or a Chamber of Commerce with an EDC division, or a completely new name, such as 
Progress Montgomery.  

 
• Incorporate tourism development into the program of work for the new organization. 

Tourism currently operates on a part-time basis with pass-through funding. Formalize the 
relationship with tourism by making it part of the new organization’s program of work. The 
TDA most likely cannot be merged because of its function of distributing occupancy tax 
dollars. However, it can be seamless in implementation. The TDA can contract with the new 
organization to carry out the tourism development plan. 

 
• Staffing for the organization must be increased to implement this strategic plan and carry 

out the program of work for chamber, tourism, and economic development activities. Even 
without this strategic plan's implementation, current staff is stretched and is always in a 
reactive mode. Sanford Holshouser recommends adding one full-time position. The new 
position will allow the EDC director to shift chamber activities to other staff and focus on 
economic development. The new focus will be on business retention and expansion, site 
development, and implementation of items from this strategic plan.  

 
• When the reorganization plan is complete, publicize it heavily throughout the County and 

begin a campaign to attract new financial support and volunteers. 
 
 
 
 
Goal: Marketing Montgomery County for Business Recruitment 
 
Marketing in economic development has several purposes. External marketing is done to 
recruit new business. Internal marketing targets existing businesses to expand locally, informs 
stakeholders, and bolsters support for the economic development program. Marketing is also 
done to attract tourists, retirees, and new citizens. This section addresses marketing for 
business recruitment.  
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Allies in Marketing 
 
Montgomery County relies heavily on allies for marketing for business recruitment, and 
rightly so. Large marketing budgets are required for sales trips, external marketing and 
promotion, and special event marketing. The EDC does not have funding to conduct these efforts 
alone and wisely leverages its partnerships. It participates in trade shows and sales trips 
organized and funded through the Piedmont Triad Partnership and NC Department of 
Commerce.  
 
Later in this section we comment on marketing materials and the EDC website. Here we focus 
on leveraging local dollars with regional and state dollars to stretch the marketing buck.  
 
Action Steps: 
 
• Continue to participate in events, shows, and sales trips organized by the region and state. 

Take advantage of sponsored travel to call on the headquarters of Montgomery County 
companies, additional site consultants, or new prospects.  

 
• Work with an appointment setting/lead generation firm to set additional appointments 

when traveling with the region to trade shows or on sales trips. If the region sponsors a trade 
show in Chicago, call on the headquarters of Montgomery County existing businesses 
located in Chicago or any customers or suppliers headquartered there. 

 
• Piggyback marketing and promotions on regional and state organizations. If the Piedmont 

Triad Partnership is sponsoring an in-bound consultant event, find ways to promote 
Montgomery County by providing gifts, organizing optional tours, or offering a voucher for a 
day of golf, good any day when the consultant may be available, at which the EDC host 
could subtly pitch the County for economic development opportunities.  

 
Target Industries 
 
The Piedmont Triad region is developing four 
primary clusters: advanced manufacturing, 
creative enterprises and the arts, health care, 
and logistics and distribution (see aerotropolis 
below). With some limitations, all of these fit well 
with Montgomery County’s assets. Advanced 
manufacturing takes advantage of the ability to 
upgrade skills in the workforce. Creative enterprises 
and the arts are being developed at STARworks. 
Logistics and distribution are supported by the I-
73/74 corridor. High-end research and development 
in health care may be centered on assets like the 
Research Park in Winston-Salem; however, other 
health care services will be growing across the 
region. 
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Forestry products are not directly included as one of the Piedmont Triad’s clusters; 
however, this industry cluster has a favorable history in Montgomery County and promises 
growth. The industry has slowed in the last two years due to the crash of the housing market, but 
it will rebound. Jordan Lumber is a large employer in the County and has drawn other forestry 
related businesses to the community.  
 
Many Montgomery County leaders talked about green jobs and green companies. Green 
technologies cross many industry clusters. Green jobs can be found in manufacturing as well as 
distribution and logistics. Green industries, such as the developing biodiesel company at 
STARworks, are already finding Montgomery County. There is growing interest in development 
and recruitment opportunities in green.  
 
Marketing Materials 
 
Montgomery County marketing materials avoid one of the most common errors we see in 
economic development marketing - inconsistency. All materials from the EDC and Chamber 
have the same logo, color scheme, and are laid out consistently.  The information is not buried 
under mounds of fluff information; rather, it is clear and concise. What is lacking is the depth of 
information provided.  
 
A good example of a marketing package is the one developed by the Lincoln Economic 
Development Association. It is detailed, concise, graphically eye-catching, and is in a format that 
can be updated in-house as needed.  
 
Here are a few suggestions to update the marketing package: 
 
Action Steps: 
 
• The graphics, logo, and color scheme are consistent, but they lack the pizzazz of marketing 

packages from top-level economic development organizations. As funding allows, work with 
a professional marketing firm specializing in economic development marketing to update 
graphics and design elements.  

 
• Expand the information available in the package. Create data sheets for education and 

training, transportation, sites and buildings, workforce, incentives, location, and other major 
categories of economic development information. The data sheets should be able to be 
updated and printed in house. 

 
• The quality of life magazine is a good piece for tourism, relocating individuals, and the final 

stages of economic development recruiting. A one-page, front/back brochure would be 
useful on sales trips, as mailers, and in targeted recruitment packages.  

 
• At this time, buildings and sites are marketed using printed flyers from the NC Department of 

Commerce online database of sites and buildings. The flyers provide less than basic 
information about properties. Sanford Holshouser prefers that communities develop one-
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page briefs on sites and buildings that have more information. For example, the state flyer 
only lists the water supplier. It does not show if service is at the site or how far from the site 
nor does it list available water capacity or line size. We recommend developing a brief 
template that can be used for all sites and buildings. 

 
Website 
 
The current website is organized into “things to do”, “people to see”, “places to be”, and 
“economic development corporation.” The “things to do” and “places to be” provide tourism 
information and the “people to see” provides information for local citizens and travelers looking 
for more information. The tourism information could be omitted or condensed and added to 
a link and strong reference to the tourism website www.uwharries.com. 
 
The “economic development corporation” pages are not structured as a sales and 
marketing tool. Site selection consultants and corporate real estate executives conduct 
preliminary web searches for potential location sites. Montgomery County may be looked at and 
eliminated from consideration without ever knowing simply because of the lack of information 
or an unfavorable impression gained from the website. The key to winning the search game and 
getting favorable notice is to provide a total information website structured so that the site 
selection consultant can easily find what he or she is searching for without wading through 
chamber of commerce type of information. Similarly, the tourist most likely is not interested in 
industrial building and sites.  
 
Sanford Holshouser recommends the EDC review the Laurens County SC Development 
Corporation’s website, www.laurenscounty.org. The economic development organization has a 
joint website with the chamber of commerce. On the home page, the browser chooses to enter the 
development corporation or the chamber of commerce site. The economic development site has 
good information; it is well laid out, and it has a marketing and sales message.  
 
Here are a few comments or suggestions for improvement to the current website. In the future, a 
redesign that incorporates the changes recommended above in organizational structure will 
be warranted. The recommendations below are for the section under the heading “economic 
development corporation”: 
 
Action Steps: 
 
• Change the heading of “about the economic development corp.” to “business and industry” 

or “doing business in Montgomery County” using wording that indicates this is the button to 
click for information on locating, expanding, and operating a business in Montgomery 
County. 

 
• Move “about the economic development corp.” to last in the listing on the pull-down 

menu. On this page, list all staff, include photos, direct emails, and the cell phone number of 
the director.  
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• Change the “available buildings” heading to ‘sites and buildings’. On the sites and 
buildings page, include table listings of all available sites and buildings and have a ‘click 
here for more information’ that sends the web browser to the NC DOC website. 

 
• Change the “incentives” page so that it does not go directly to the local incentive policy 

PDF. Create a page that comes up after clicking the “incentives” button. The page should 
have summaries of all state and local incentive programs. The local incentive section can 
have a click to the local policy PDF. 

 
• Change the “county statistics” heading to “community and economic data.” Currently, the 

page has links to the NC Department of Commerce and Piedmont Triad Partnership, but 
neither link takes the browser directly to Montgomery County data. The EDC’s website 
should have basic data on this page. A header at the top can list all of the data tables with a 
click to that part of the page. Include information such as labor force, unemployment, wages, 
education stats, demographics, retail sales, housing value, college enrollment, etc.  Include 
the large employers listing on this page, and remove that header from the “economic 
development corp.” drop-down box. 

 
• Add a new option in the drop-down menu for ‘education and training’. Currently, education 

information is listed under the “place to be” menu. Move that info to the economic 
development side and include additional summaries of state and local workforce training 
programs.  

 
• Have www.uwharries.com create a link to the EDC on a page that says “for more 

information on living, working, and growing a business in the Uwharries contact our 
economic development office at …...” 

 
Where is the Bang for the Marketing Dollar? 
 
External marketing is very expensive. Exhibiting at trade shows, advertising, face-to-face calls 
on companies and consultants all require a deep budget, and they require that the efforts be 
continuous over time to build relationships and the brand. The EDC, like all economic 
development organizations, has a limited budget. Here is where we recommend the focus of 
marketing dollars:  
 

1. Website, see suggestions above. 
2. Client marketing materials with site and building informational sheets. 
3. Visits to Commerce and hosting Commerce in Montgomery County as well as 

maintaining a close relationship with the Piedmont Triad Partnership. 
4. Participation in targeted regional and state sponsored trade shows, consultant calls, 

missions, and events in the County’s target industry sectors. However, it is important to 
make the most of your travel and set appointments for your organization. 

5. In conjunction with travel for regional and state marketing events, 
a. Use a lead generation firm to set appointments with prospects  
b. Visit site selection consultants 
c. Visit existing business headquarters. 
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d. Set up briefings for NC DOC in Raleigh. 
 
We are not fans of advertising, exhibiting at trade shows on your own, or direct mail. They 
are expensive and a lot of work. For the most part, just don’t work well unless the organization 
has the marketing budget of a major economic development organization.  
 
 
 
 
Goal: Product Development 
 
Montgomery County has eight sites and seven 
buildings listed on the NC Site Search database. 
We list the sites and buildings in Appendix B. Sites 
range from 12 to 101 acres and buildings from 
about 13,000 s.f. to over 400,000 s.f. Not listed, but 
under development, is the megasite off I-73/US 
220. Product development is one of the primary 
cornerstones of an economic development program.  
 
The EDC is commended for having a focus on product development. New initiatives, such as 
the megasite, show forward thinking. The joint venture with Moore County is an excellent way 
to share cost and create a superior product. Montgomery County was also one of the early 
developers of a shell building in the Triad Region. Two of the eight sites, Troy Business Park 
and Mt. Gilead Industrial Park, are certified by the NC Department of Commerce - another 
indicator of focus on product development. 
 
Two things have been lacking in the Montgomery County product inventory: large acreage sites 
and prepared sites. The gap in large acreage sites can be filled by the development of the 
megasite. The gap of prepared sites also needs to be tackled. 
  
Action Steps for Existing Sites: 
 
• Create a “Priority Sites” assessment program. Develop a quantitative ranking system of 

sites that gives more points for infrastructure in place, better transportation access, 
certification, signage, curb appeal, highway visibility, and property control by the EDC. The 
ranking system will bring consensus on which sites to focus resources.  

 
• From the assessment process, a development outline for each site and park can be created. 

For example, a site development outline may include EDC ownership or control, due 
diligence, a marketing brief, certification, signage, landscaping, an entrance road, and pre-
grading.  

 
• Distinguish high-ranking sites with signage, an entrance road, and landscaping. Many sites 

promoted do not have improvements and, to prospects, appear as nothing more than a field or 
woods. Another way to set sites apart is pre-grading. Ideally, this will be on a certified site. 



Montgomery County, NC 

Sanford Holshouser  25  

Pre-graded pads are the best location setting for the virtual shell building recommended 
below.  Sites and parks can further distinguish themselves by using restrictive covenants. 
Some should be restricted to masonry construction, screened storage, landscaping 
requirements, etc., to elevate the type of development. Other sites or parks can allow 
masonry facades, and others can allow metal construction. Set construction standards and 
avoid the "tin shed" building that quickly deteriorates and repels other potential developers in 
the area.  

 
• Evaluate the benefit of recertifying Troy Business Park and Mount Gilead Industrial Park. 

Under the NC DOC’s new site certification program, sites must be re-certified every two 
years with new administrative documentation. After four years, some of the site research 
must be done again. Troy Business Park only has twelve acres remaining and may not be a 
candidate for re-certification given the cost. Mount Gilead Industrial Park may be a candidate 
since 40 acres remain in the park.  

 
• Continue to certify sites. We recommend a goal of certifying one site each year. Consultants 

and companies know to request certified sites from Commerce and regional agencies. 
Commerce logically emphasizes certified sites in order to present the best sites available to 
clients. The EDC is investigating Audubon Lifestyles certification for sites/parks that are 
targeted to green technologies and sustainable development practices.  

 
• Massachusetts has a program that guarantees a 180-day permitting time for “Priority Sites,” a 

fast time for Massachusetts. We do not advocate such a long time frame Ten to fifteen days is 
a fast track time frame; however, we do like linking permitting time to sites. Montgomery 
County could tack on a “Permitting Guarantee” to its certified sites guaranteeing permits in 
a specific timeframe. Work with permitting agencies to determine a reasonable time frame 
and develop a special designation. 

 
• Consider developing a real or virtual shell building. About 80% of all expanding 

companies want an existing building. Montgomery County only has seven available 
buildings, and only a couple of those have adequate ceiling height for modern manufacturing. 

 
A virtual shell building is an economic development tool that can be an interim step to spec 
building construction. A virtual building is just as it sounds: a computer generated 
representation of a real site and building complete with construction cost estimates, architect 
drawings, pre-permitting, lease scenarios, marketing materials, and a computer generated 
“virtual” walk-though of the building and site. All of the planning for a virtual building can 
be used when construction begins on the bricks-and-mortar spec building. Virtual buildings 
can be used as a marketing advantage for prepared sites. GIS produced virtual sites also 
can serve preliminarily as visual aids to unimproved greenfield sites. 
  

• New marketing briefs for sites and buildings are discussed in the marketing materials 
section below. 

 
• When controlling property in the future, consider an equity participation model. Instead of 

buying land upfront, make the property owner a partner in the development. Spend your 
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development dollars on infrastructure, improvements, signage, etc., and pay the landowner 
more than the pre-developed sales price at some point in the future. Equity participation has 
been successful in its many forms.  

 
Action Steps for the Megasite: 
 
Work is progressing on the megasite, a joint development between Montgomery and Moore 
Counties. At the time of this study, preliminary planning was underway as well as efforts to seek 
funding for certification and development.  
 
 

 
 
• Continue to seek funding for planning, development, and certification. Until 

infrastructure is in place, access roads cut in, and signage developed, the megasite may not 
show as well as other large acreage sites in North Carolina.  

 
• Preliminary virtual sites with a conceptual development plan can be developed to show 

how the site will look and the cuts and fills necessary to develop the sites properly. A 
conceptual development plan will aid in the marketing of the site. 

 
• Begin marketing the property now. Even though the site has a long way to go before it will 

be ‘prepared,’ it can be marketed as a greenfield property. It is not listed on NC Site Search 
nor are there any marketing materials for the megasite. Moore County does not list the 
megasite either. 
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• Cut a rough road through the site that will allow prospects to see the whole site.  
 
• Continue to advocate for the Fibrowatt project. The announcement of Fibrowatt to locate a 

power generation facility in the megasite will only help efforts to develop the site. The job 
creation from the project will be a catalyst for resources to flow in. Most grant programs 
targeted to product development require job creation.  

 
The opponents of Fibrowatt continue their mis-information campaign against all three NC 
sites chosen by Fibrowatt. Montgomery and Moore Counties should join with Surry and 
Sampson Counties in order to show Fibrowatt as positive economic development that does 
not threaten the environment.  Develop an aggressive "truth" campaign backed up with 
professionally developed facts presented at every opportunity including rallies conducted by 
the opposition. Use the Fibrowatt project as leverage for Golden LEAF, NC Rural Center and 
other grants for infrastructure and site improvements and marketing. 

 
 
 

 
Goal: Tourism Development 
 
Tourism is a hard sell for many local leaders, especially because of its reputation for seasonal 
viability, out-of-town developers, low wages, and traffic problems. Yet many North Carolina 
counties have disregarded the local negative complainers and now proudly and happily thrive on 
tourism. Montgomery County has many natural elements attractive to tourists that could put 
them in the "happily thriving" category.  
 
Actually, tourism as economic development has already arrived in Montgomery County. 
Uwharrie National Forest played host to over one million visitors last year. The County has 
formed a Tourism Development Authority charged with promoting tourism in the County. A 
tourism development plan was recently completed. The door is wide open for capitalizing on 
tourism as well as on its complementary business, the retirement industry.  
 
The 2008 Tourism Development Action Plan says: 

 
“Tourism development is not perceived to be a panacea for Montgomery 
County’s economic woes. It is but one element of a much larger plan for the 
county’s future.” 

 
And that is how Sanford Holshouser approaches tourism in this economic development strategic 
plan - it is one more important tool in the economic development tool box. 
 
Action Steps 
 
• Sanford Holshouser has recommended structurally realigning the Chamber, EDC, and 

Committee of 100 with additional support from the TDA. We believe that a major factor in 
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Montgomery County's future economy will be based upon the growth of the tourism 
industry. To accommodate these two very important concepts of change, Montgomery 
County's new organization should concentrate a large share of its resources into creating a 
comprehensive marketing program with a consistent theme and common marketing 
materials. 

 
• Tourism naturally gives rise to the retirement industry. Sanford Holshouser recommends 

that the local leaders look closely at what an easy fit the retirement industry is for 
Montgomery County. By concentrating on the amenities that improve the local quality of life 
for all citizens and by paying some special attention to the needs and desires of seniors, 
Montgomery could gain more affluent, well-educated new citizens, many of whom would 
remain economically active in retirement. For example, the health care industry goes hand in 
hand with attracting retirees, but it also serves the existing local populace. By targeting a 
retiree recruitment effort, just as business recruitment should be done, Montgomery County 
can attract new residents who have disposable income for shopping, who buy or build new 
homes, who make little demand on the County for services such as schools, who volunteer in 
civic causes, and in general, who help to improve the community. Dr. Charles Longino, a 
Wake Forest University professor, recognized as a national expert on retirement, long ago 
dispelled the false notion that retirees are a drag on the economy. A presentation to the 
leadership group by the professor would be an excellent starting point for pursuing the 
retirement industry for Montgomery County. 

 
• Recruiting major sporting events is an economic development strategy of many communities. 

The most often given examples are little league tournaments where whole families travel 
multiple days to watch Johnny play ball. Already, cycling and fishing tournaments are being 
held in the Uwharries. Montgomery County needs to take advantage of sporting events and 
develop more. Sports competitors spend money at outfitters, guide services, rentals, 
accommodations, restaurants and other venues. There are few of these establishments in the 
area to provide services and products. Part of the small business development strategy should 
include such businesses.  

 
The TDA should be on the watch to recruit more sporting events. In some parts of the state, 
you can find a trail race, mountain bike race, duathlon, or fishing tournament every weekend. 
Montgomery needs to be one of those places.  

 
• Montgomery County’s stronghold in outdoor recreation is in activities such as mountain 

biking, kayaking, hiking, and camping; however, golf course development should not be 
ignored. Already blessed with one of the finest golf courses in North Carolina at Uwharrie 
Point and boasting two other courses, there is potential to make Montgomery County a major 
golfing center. Montgomery is dead center in the State, which makes an easy drive for NC 
golfers from other points in the State. For "destination" golfers, it is less than an hour’s drive 
from Charlotte Douglas and Piedmont Triad International Airports. Via I-73/74, it is "on the 
way" for many golfers (think Canadian Snowbirds) heading to Pinehurst or Myrtle Beach and 
good for golf and an overnight stay in Montgomery. If golf comes, so will the hotels, 
restaurants, shopping and other amenities...and investments and jobs.  
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• The Tourism Development Action Plan has seven major goals with 41 total 
recommendations. We believe the plan is thorough and lays out an ambitious work plan for 
the TDA. We selected recommendations we believe will have the greatest impact on 
economic development to highlight here.  

 
o A Montgomery County Museum of History could become a 

destination for day-trippers and pull together many of the other 
recommendations for heritage and cultural tourism. 

 
o The development of a Uwharrie Outdoor Center is critical to 

growing outdoor recreation opportunities. The Center will guide 
tourists to all kinds of adventures, give rise to tourism businesses in 
the area, and create multi-day itineraries for outdoor enthusiasts. The 
Nantahala Outdoor Center is known far and wide to bikers, rafters, 
kayakers, hikers, and most anyone that has traveled in western North 
Carolina. 

 
o A lodge and conference center will draw multi-day tourists and business retreats. 

Any lodging will help in tourism development (the plan also recommends lodging on 
I-73/I-74 and rustic eco-lodging), but the conference center component will draw a 
separate tourism market. Tillery Tradition was recently named in a consultant study 
as the best site in the County for a conference hotel development. We can see national 
conferences on outdoor recreation being held in the Uwahrries.  

 
o The long-term vision of developing the TDA into a stand-alone Convention and 

Visitor’s Bureau is valid. Over time, with more occupancy tax and a stronger 
tourism business base, a CVB could enhance the industry with coordinated 
marketing, promotion, advocacy, and business development.   

 
• Critical to the development of the tourism industry is recreation. Montgomery County 

currently does not have a recreation director. This is a serious gap. The County recreation 
director is often a bridge between private facility development, national forest services, 
municipal facilities, and needed county facilities. We recommend a recreation facilities study 
in the land use planning section of this report; however, implementation will suffer without a 
director in place.  

 
 
 
 
Goal: Create a Proactive Existing Business Retention and Expansion Program 
 
Montgomery County has an informal existing business retention and expansion (BRE) program 
carried out by the executive director. Due to limited personnel and funding, the program has not 
had a prime focus and lacks proactive components. Following are BRE program 
recommendations aimed at strengthening the program and expanding it. The consulting team 
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has found that economic development organizations that are proactive in BRE reap substantially 
higher rewards than those that are passive. 
 
BRE is often overlooked because it lacks the glitz and glamour of new company announcements. 
Often, there is no ribbon to cut, no news release, but existing businesses are the backbone of the 
local economy. National surveys have shown that existing businesses represent 70% - 80% of 
new investment and job creation in a community. A strong BRE program returns investment 
to the community. BRE programs are less costly than recruitment programs, decision-makers are 
local and are partners in economic growth, and a strong BRE program supports business 
recruitment through peer-to-peer marketing. It is a win-win program all around. 
 
Action Steps: 
 
• Formalize the BRE Program - BRE tasks often get pushed to the back burner when new 

prospects come knocking or the chamber is tackling a major initiative. Formalizing the BRE 
program will help ensure it remains front and center in the economic development program. 
Include BRE goals, visits, networking meetings, and other activities in the annual program of 
work. It is anticipated that adding a new staff position will free some of the director’s time 
for the BRE program. 

 
• Create a Company Profile - We recommend creating a company profile that targets 

companies for the BRE program. Go beyond large manufacturing employers to small 
manufacturers, larger service businesses, tourism related companies, and small businesses 
with growth potential. Don’t overlook large employers like the hospital and school system. 
Their needs are different but just as important as a manufacturing operation. Below are the 
types of companies recommended to include in the profile.  

 
• Fortifying the Team - Montgomery County has an excellent economic development team. 

Education and training representatives work hand-in-hand with economic development staff. 
The BRE team will often make joint existing business visits together. Referrals will be 
passed from one agency to another on specific issues and needs of a business. As in 
recruitment, the BRE team works seamlessly to solve problems and aid in expansions. Like 
any team, it needs practice. Hold semi-annual meetings to discuss trends in the existing 
business base. Talk about which clusters are expanding, at-risk firms, infrastructure needs, 
training projects, and needed actions. 
 
We recommend including the following members of the Montgomery County BRE team: 
o Montgomery Community College - director of training and potentially other staff 
o Employment Security Commission 
o Local government managers 
o Utilities 

 
• Survey - Now is an ideal time to conduct a survey. Determining how companies are fairing 

during the recession will help the EDC focus retention resources.  Surveying is important 
because it captures a snapshot of the health of businesses at a single point in time whereas 
visiting companies provide in depth information but across a long time period. 
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Conduct the survey (mail and/or online) of the entire business database. Information to 
gather would include current status of operations, expectation of job creation or layoff, 
potential for contraction, perceptions of the business climate, employment, growth plans, 
obstacles to expansion, interest in receiving business information from the EDC, and other 
data that will aid expansion and retention efforts. Send pleasant reminders to those businesses 
that have not responded to the survey. 

 
• Visitation - Communities take differing approaches to visitation. Some, like Charlotte, use a 

rotating team of trained volunteers. Others use volunteers for a blitz of visits over 
approximately two weeks. The majority of economic development organizations similar to 
Montgomery County use staff to make visits. Sanford Holshouser endorses this approach 
because one of the primary goals of the BRE program is to build a partnership, and that is 
hard to do if the “face” of BRE changes each quarter.  

 
There are several purposes in a BRE visitation program. First, assessing the health of each 
company acts as an early warning system to alert to plans for expansion, technology changes, 
downsizing, relocation or other major changes in the company. Second, information gathered 
during regular visits is compiled to identify local business and workforce trends. Third, 
regularly visiting with local businesses shows the company that the community is a partner in 
business and appreciates the company’s contribution to the economy. Fourth, industry 
executives become interested in local economic development efforts and often become 
leaders in the economic development organization. Finally, building relationships with 
existing businesses is not only important to the success of the BRE program; it is important 
to the success of Montgomery County’s recruitment program through local companies 
becoming ambassadors to vendors, suppliers and associates. 
 
o Set a goal of visiting each large employer two times a year; visiting at-risk firms two 

times a year; visiting “gazelles” (fast growing companies) two times a year; and visiting 
all other businesses in the BRE database at least once a year.  

 
o Develop a survey/questionnaire to use on BRE visits. The questionnaire should go 

beyond the initial business survey discussed above. It should gather information on 
growth or reductions in force contemplated, workforce, products/services, facility needs, 
transportation, infrastructure, training needs, etc.   

 
o Where most BRE programs fall short is in follow up. The easiest way to sink a BRE 

program is to learn of a problem a company is having and then not follow up in a timely 
manner. Companies will stop participating in the program. Follow up methodology can 
be as simple as file folders outlining the last visit, outcome, action steps, and timeline for 
response. Many EDOs used to use ACT! or a spreadsheet, but many are moving to 
specialized computer programs, such as EPulse or Synchronist.  

 
o Make retention and expansion visits to the corporate headquarters of local companies 

when traveling for other purposes, such as trade shows or consultant visits. Often, the 
decision of whether to expand a product line in Montgomery County or XYZ site is made 
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at the corporate level. Develop a listing or map showing the corporate headquarters 
facilities of local companies across the country.  

 
• Confidentiality - Just as in business recruitment, BRE programs access confidential 

company information. Confidentiality is even more critical in BRE because word of a 
layoff or closing spreads faster than wildfire. Existing businesses must trust that the EDC 
will hold information gathered during visits and surveys in confidence and will only share 
information with other service providers when required and with permission. We recommend 
the development of a confidentiality policy.  

 
• Appreciation and Recognition - It used to be that communities would tout a good BRE 

program when, in fact, all it did was host an annual golf outing. While golf outings are 
appropriate, showing appreciation in other ways is important because economic 
developers from other communities regularly recruit Montgomery County companies. Local 
companies should feel that the community is their partner and sincerely working in 
partnership to make their business successful.  
 
Appreciation and recognition events range from an annual golf tournament to week-long 
celebrations spotlighting businesses and publicly acknowledging their contributions to the 
economy and community. The EDC and Chamber can work jointly on appreciation and 
recognition events. Consider the following:  
 
o Develop an annual Business and Industry Appreciation Week. 
o Host a plant or facility tour on one day. Extend an open invitation to business, 

government, and the community. 
o Invite the press to generate a positive article. 
o Throughout the week, coordinate with the newspaper to print a series of articles on local 

companies, expansions, safety and quality awards, how one company is fairing well 
during the recession, and other positive stories. This can be a money-maker for the 
newspaper through selling ads. 

o Some communities develop a small gift, resolution of appreciation, or other token to 
deliver during the week. You can involve board members and local government officials 
by having them each deliver a few gifts to companies in their community. 

 
In addition to the one day event, make recognizing business part of the everyday work of the 
BRE program.  
 
o Write guest columns highlighting the positive things local companies are doing, 

interesting products, safety awards, etc.  
o Contact the corporate public relations officer and request to be placed on the press release 

list.  
o Submit local companies for regional and state business recognition awards. 
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• BRE Brochure - The BRE program should 
have a marketing brochure. It can serve as a 
leave behind information piece and a mail-in-
advance-of-the-visit piece. We recommend a tri-
fold or one page front/back consistent with the 
Montgomery County marketing theme and 
message. Post the brochure on the website. We 
like the Gaston County EDC’s BRE brochure. It 
describes services available to existing 
businesses through the EDC. It also highlights 
local companies. The one-pager could be 
printed in house until funding allows for 
professional printing. 

 
• Resource Directory - When conducting a visit with a local business, there are many 

resources (service providers) to discuss: community college training programs, university 
outreach, SBA financing, expansion assistance programs, environmental regulation support, 
tax and regulatory assistance, Small Business Development Center, etc. Companies often 
find the volume of information overwhelming. We recommend the development of a 
resources guide or directory. It is time consuming to develop but easy to maintain. The 
directory can be posted to the website and placed on a disk or flash drive for distribution 
during visits. NC Department of Commerce has a customer service center designed to take 
in-coming calls from businesses and answer their questions about doing business in the State. 
The Center may be a good resource for the EDC as it creates a services director.  

 
• Existing Businesses as Ambassadors and Recruiters - Existing businesses are the best 

recruiters in a community. Peer-to-peer contact has proven to be the most effective means of 
marketing in economic development. Montgomery County is fortunate in that is has strong 
clusters in wood products and other manufacturing. The plant managers and CEOs can 
become the best lead source.  

 
o During existing business visits, ask for the names of customers and suppliers that 

might be interested in expanding into Montgomery County. It is likely that you will 
get few referrals in the beginning. However, the important aspect is to let existing 
businesses know that you want to recruit companies, such as suppliers, that are beneficial 
to their business. 

 
o Ask companies to take marketing materials to industry trade shows and share 

information packets with customers or suppliers that visit the Montgomery County 
location. You’ll probably only have a few agree, but those few can be great ambassadors. 

 
o When traveling to trade shows, work out of an existing company's booth if possible. 

This allows you to network as a partner of the existing business.  
 

o During BRE visits, ferret out those companies that would be good spokespersons for 
Montgomery County, and use them for prospective company interviews.  
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• Early Warning System - Many newcomers to BRE think that the program only focuses on 

expansions when, in fact, a good BRE program focuses on the entire business cycle. This 
means that the EDC has services to provide to at-risk and contracting companies. The goal of 
an early warning system is to identify at-risk companies and to begin working to retain 
the company in advance of a layoff or downsizing.  
 
o Develop a profile of at-risk firms including employment declines, facility at capacity, 

land-locked site, changing technology, etc. Following each visit, quickly review 
information to see if any of the red flags have been raised.  
 

o Increase contacts with at-risk companies. Instead of the annual visit, visit twice a year.  
 
o Work with management to identify the specific factors that are leading to the possibility 

of a downsizing or closure. It could be workforce issues, transportation, or regulatory 
changes. Of course, the EDC can do nothing to impact global competitiveness; however, 
it may be able to help with regulatory issues. 

 
o Make contingency plans with local leaders on “what if” scenarios. This is especially 

important if the company is a large tax revenue generator, utility customer, and employer. 
 

• Incentives - One of the biggest general complaints of existing businesses is that communities 
give incentives to new companies while doing nothing for existing businesses. Montgomery 
County’s incentive policy makes available incentives to expanding companies on an equal 
basis as new companies. Your companies should know that. Sanford Holshouser suggests 
lowering the thresholds of investment and jobs for expanding companies to create a 
better environment for existing companies.  

 
 
 
 
Goal: Developing the Workforce of the Future 
 
The key element in the success of the Montgomery-Moore megasite project is not necessarily 
land, infrastructure, or even new funding; it is the quality and numbers of workers available. 
Sanford Holshouser's interviews indicate that Montgomery and Moore Counties' workforce is not 
sufficiently skilled to attract many of today's new knowledge industry prospects. Montgomery 
County has been passed over site-unseen simply because of labor statistics. 
 
It is fortunate, however, that the developers of the new megasite, Montgomery and Moore 
Counties, also are partners in the Pee Dee Region Workforce Development Board (with 
adjacent Richmond County). The Montgomery County JobLink Career Center has achieved 
Level III Chartering, the highest level a center can obtain; Richmond County's Center is also so 
chartered. 
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The WDB can call on neighboring counties (e.g., Davidson, Randolph and Stanley Counties) 
to offer skilled workers for the megasite prospects. Montgomery Community College, which is a 
member of the Pee Dee WDB, and the community colleges in the commuting area can also train 
workers needed by companies that locate in the megasite. Montgomery County's Job Link Center 
is co-located with the Employment Security Commission at MCC to provide one stop service to 
persons seeking jobs and/or training. The goal of this consortium should be to guarantee quality 
job seekers, well trained in the skills demanded by cluster industries that are targeted by the 
megasite counties.  

Action Steps 

• A work group for this study identified the need for an Industrial Education Plan that 
included elements for the Latino workforce. They envision a collaborative team led by 
Montgomery Community College with input from business and industry leaders, continuing 
education, and Montgomery County Schools. The team would develop a plan focused on the 
training needs of local companies. The EDC can play a role in surveying existing businesses 
on training needs.  

 
• In the same work session, the concept of a “Scholars Program” was developed. The 

program would target 6th graders who would be given motivation to continue education and 
work ethics training and coached throughout school on reaching for a high level of 
achievement. This could be part of the Community in Schools program.  

 
There is also a need for an Alignment Plan between Montgomery County Schools and 
Montgomery Community College focused on job readiness. It was recommended by a focus 
group that a joint team of MCS and MCC analyze connections between workforce programs at 
MCC and curriculum programs at MCS to conduct curriculum mapping leading to a coherent 
employment future for students.  
 
• Utilize the Piedmont Triad Partnership's current target study to identify the types of 

industries likely to become interested in the megasite or, preferably, commission a target 
market study to make an exclusive determination for the megasite (a Golden LEAF or other 
grant would be appropriate for the study costing about $$20,000-$25,000). 

 
• Given the types of industries that are to be targeted, determine the predominate skills that are 

likely to be needed for those industries and begin training them at MCC and other 
cooperating community colleges. Other areas of North Carolina, and other highly 
competitive states, develop specific certifications for target industry sectors. For example, 
Carteret Community College has a Marine Trades Training Center and offers marine trades 
certificates to support the recruitment, retention, and expansion of marine industries. If a 
community has distribution as a target, the college can develop a “warehouse specialist” 
certificate that can be added to a degree or certificate. An “air transportation specialist” 
would coincide with the Piedmont Triad’s focus on air transportation and the aerotropolis.  

 
• Montgomery County has a similar program to the Burke County Education Endowment; 

however, the local program has not been packaged and marketed. The Burke County 
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Education Endowment will allow every Burke County high school graduate to attend two 
years at Western Piedmont Community College for free. Some high school graduates can pay 
community college tuition, and others receive scholarships. Some will attend a four-year 
institution, and some will not attend no matter what. However, there is a percentage of high 
school graduates that cannot afford community college tuition but for a scholarship. The 
endowment will allow that group to attend the college for free if they maintain a specific 
grade point average. This program is intended to encourage more students to finish high 
school and raise the overall education level of the workforce.  

 
The MCC program is similar but should be formalized to capture the external and internal 
marketing advantageous of offering a college education to every high school graduate.  

 
• Encourage Montgomery County industries and businesses to support the Pee Dee WBD 

youth program and give young people an early start at learning what it takes to get a job and 
maintain a level of professionalism. 

 
• MCC and Montgomery County Schools should develop the NC Early College program. 

Students enrolled in this program attend high school on a college campus for five years and 
finish with a high school diploma and two years of transferable college credit or an associate 
degree – at no cost to the student. 

 
• MCC advocates must be politically aware of the threat of merger with other, larger 

colleges. There was an effort in the recent legislative session to merge some smaller 
community colleges. MCC and Stanly Community College were discussed as merger 
candidates. It is critical that Montgomery County maintain its community college given the 
economic transformation that is needed locally. Merging the systems would dilute resources 
needed in Montgomery County for retraining dislocated workers and preparing the future 
workforce.  

 
 
 
 
Goal: Planning for the Future 
 
Montgomery County has recently overhauled its zoning map. The overhaul included general 
updating, bringing more consistency to zoning, and further directing future growth of the County 
while protecting undeveloped land. A similar process is needed for the County’s land use plan 
and zoning ordinance. Typically, land use planning is done in advance of zoning as the land use 
plan provides guidance for future development, green space, recreation areas, as well as 
infrastructure and transportation. The zoning ordinance is in dire need of updating and should not 
be forgotten during the planning process. 
 
In a beautiful county like Montgomery, more so than in many communities, there is a special 
need to balance growth and natural resources. Much of the County’s economic future relies 
on management of the national forest, open lands, recreation areas, and historic sites because of 
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the vast opportunity tourism holds. Comprehensive land use planning will bring consensus to 
overall development goals.  
 
Action Steps:  
 
• Secure funding for a comprehensive land use plan. Golden LEAF and the NC Rural 

Center are potential funding sources to supplement County government funding. Emphasize 
the high percentage of Montgomery County land in national forest land and the County's 
subsequent loss of property tax revenue.  

 
• Master planning for Montgomery County must overcome typical rural resistance to 

land use planning and zoning. Leaders must devise plans that provide for water, sewer 
service, natural gas, highways, an adequate airport, broadband telecommunications, 
recreation, and other infrastructure to serve the people and future growth of the County. The 
NC Division of Community Assistance is helping the County Planning Department with the 
early stages of a land use plan. 
 

• In addition to a land use plan, a specific water and sewer master plan is needed. There are 
gaps in service across the County that hinder development today. There are also future needs 
in planned development areas that must be identified. It is hard for small, rural communities 
to fund infrastructure, but it is even harder when there is no clear direction in place for future 
system growth and development. Participants in a focus group session pointed out the need to 
include municipal water and sewer authorities in the planning process.  

 
• The planning process should include County facilities for recreation. Recreation is a 

growing segment of the economic development landscape, and it should not be overlooked in 
land use planning. County recreation facilities are needed to bridge gaps in private sector 
outdoor recreation as well as leverage private and public resources for sports development. 
Communities across North Carolina are realizing the income gains to be had from hosting 
soccer tournaments, bicycle rides, trail races, and a host of other sporting events. With 
Montgomery County being the Center of the State, it has a distinct advantage on attracting 
major tournaments. The only thing lacking is investment in facilities.  
 

• The Montgomery County airport is located in Star and has a runway of about 4,000 feet. 
There is interest from local leadership to complete an airport feasibility study, examining 
expansion of the airport. The runway can accommodate only small private aircraft, and there 
may be a need for existing businesses to land larger private aircraft. The EDC is the logical 
entity to survey existing businesses about airport usage to determine if there is a gap in 
service. 

 
• Agriculture is alive and well in Montgomery County and should not be overlooked in the 

land use planning process. Agri-tourism is on the rise in North Carolina and fits well with the 
tourism focus of the County.  

 
• The Tourism Development Action Plan stresses the importance that the TDA and all tourism 

stakeholders be involved in the land use planning process. The TDA can help identify 
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areas that are best suited for tourism and related commercial development. It specifically 
recommends tourism overlay districts and that the plan address signage, parks and recreation 
facility development, ordinances that control development, natural resources, and scenic 
beauty. 

 
 
 
Goal: Turning Small Business Into Big Business 
 
The majority of businesses in any economy are small business. Montgomery County is no 
exception with its business base being made up of small business. There has been a renewed 
focus in economic development on small business development over the last few years. Key 
reasons for this focus are: 
 
• Small businesses employ about 85% of the total workforce. 
• In a locally owned business, all of the wealth generated remains local as compared to a 

division whose wealth is sent to corporate headquarters.  
• Most companies expand within ten miles of their current location.  
• Entrepreneurship is a growing career path for experienced dislocated workers.  
• Fostering small business development diversifies the business base.   
 
There is currently no economic development related agency in Montgomery County focused on 
proactive small business development and entrepreneurship. STARworks comes the closest, but 
it is focused on arts and green businesses, not general small business development. Montgomery 
Community College has a small business center that provides training for small business owners. 
Montgomery Makes has spurred new business ventures and a rise in entrepreneurism. What is 
lacking is a coordination of services and outreach. We recommend the development of a small 
business development program to bring together current resources and many of the small 
business development initiatives outlined below.  
 
Action Steps:  
 
• Create a directory or database of all local and regional services that support small 

businesses. This could be similar to the resource directory described in the BRE program. 
 
• Move forward with the proposed revolving loan program. The County is considering, at the 

EDC’s recommendation, a revolving loan program to support small business development. 
 
• Learn which area financial institutions are connected with the Small Business 

Administration loan programs and where the closest certified development corporations 
are located. Promoting existing access to capital is one of the goals of the entrepreneurship 
program of Montgomery Makes.  

 
• Keep an inventory of building space targeted to small businesses.  
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• Develop a mentoring program. The number one problem small business owners face is 
managing the company. Typically, the small businessperson started the business because 
he/she made a good widget, and they enjoy making widgets. They often do not have 
management skills nor do they enjoy management. They just want to make more and better 
widgets. This is where mentors can help the small business person succeed. Begin 
developing an inventory of executives willing to mentor small businesses. There is likely a 
pool of retired executives at Uwharrie Point and on nearby lakes. 

 
• Become more familiar with the investor network in the Piedmont Triad and refer local 

companies in need of investors to the group. Research the Piedmont Triad network to 
identify any investors who live in or have connections to Montgomery County. If the 
network does not include a Montgomery County connection, try to identify a high net-worth 
individual that may be interested in becoming an investor. Having an investor from your 
market may have advantages.  

 
• The Certified Entrepreneurial Community Program is a program implemented by 

Advantage West Regional Partnership in the western region of North Carolina. It may be 
ideal for Montgomery County and could be a pilot project in the Piedmont Triad Region. 
Here is an overview excerpt:  

  
“AdvantageWest Economic Development Group developed the CECSM program 
to create communities of entrepreneurial interest by promoting public and 
governmental awareness of the need for entrepreneurship through certifying 
governmental bodies and local units of governments regarding their approach, 
strategy and state of readiness with respect to entrepreneurship. Still in the early 
stages, interested communities are following a five-step process to complete the 
certification process. The process was designed by the Rural Policy Research 
Institute and adapted to the western North Carolina region.” 

 
• The Montgomery Makes program developed strategies to grow entrepreneurship. 

We excerpt some of the strategies to highlight here: 
o Seek funds to conduct Business Plan competition annually. 
o Work with MC Schools to enhance financial literacy and entrepreneurial 

development curriculum for K-12, afterschool opportunities, etc. 
o Increase outreach/promote training opportunities of MCC Small Business 

Center & develop additional classes/trainings through MCC and with others. 
 
 
 
 
Goal: Making Arts Big Business  
 
STARworks has an amazing story to tell. The development of businesses, 
significant grant funding, re-use and restoration of an old manufacturing building 
are folded in with the stories of new economy businesses and old businesses made 
new again. At the center of the story is creativity. Creative enterprises are getting 
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more recognition in economic development as communities become more 
interested in small business development, entrepreneurship, arts, and cottage 
industries. Economic development strategies are about building upon assets and 
one of Montgomery County’s key assets is artists in the broadest meaning of the 
word.  
 
Action Steps: 
 
• Montgomery County is right next to one of the best known arts communities in the 

Southeast, Seagrove. Yet Montgomery County's art assets are not organized. The absence of 
an arts council stands out as a gap in the development of the arts industry. We strongly 
recommend that the EDC identify a group of local leaders that have the interest and 
commitment to forming and launching an arts council. Organizing artists is a first step to 
joint marketing, arts festivals, gallery development, and tourism related to the arts. In many 
communities, the arts council is a primary player in tourism development through the 
creation of venues, destinations, entertainment, and special events.  

 
Arts Councils often are the leaders in developing theaters or community centers as a venue 
for performing arts. If Montgomery County can establish a strong Arts Council, such a group 
could launch a feasibility study for a performing arts center.  

 
• STARworks is a central part of the arts community. It is fast becoming a tourism destination 

because of its awesome story. Supporting the venture through advocacy for funding, 
collaborating on business development, and working to spin businesses out of STARworks 
into the community are a few ways the EDC can be directly involved.  

 
• Sanford Holshouser completed an economic development strategy for Yancey County, 

including Burnsville, whose key industry is high-end art and craft. In that study, we 
recommended apprenticeship programs to make young people aware of careers in the arts, 
joint marketing and promotion, and studying the feasibility for an arts incubator (like 
STARworks). STARworks has started one of only five high school glass programs in the 
county. It is also working on a graphic arts program. These programs, along with other 
apprenticeships and curriculum programs, can help lay a foundation for developing young 
artists into entrepreneurs. 

 
 
 
 
Goal: Developing Downtowns  
 
Each of Montgomery County’s towns is in a different phase of downtown development. Some 
have redeveloped buildings on their own, some in partnership with private owners, and others are 
still in planning phases. No matter what point on the path to redevelopment the towns are on, at 
least they are all moving forward. Downtown development came up in almost every exchange 
during this planning process. The action steps are in large part intended to be taken up by 
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individual municipalities. The EDC may start the discussion by convening a quarterly Mayors or 
Managers meeting to talk about leveraging downtown development projects between towns.  
 
Action Steps: 
 

• Inventory downtown buildings to include square footage, infrastructure, condition, 
ownership, needed upgrades, historic status, and tax value. The City of Lincolnton, NC 
has a good example of a downtown building inventory on its website under the 
community and economic development division. Towns and the EDC could incorporate 
the inventory in a similar webpage format.  

 
• Identify the types of businesses that are missing in downtown and would be 

complementary to existing businesses. Prioritize them as targets and actively pursue the 
businesses. 

 
• Focus on businesses that would serve visitors as well as locals.  

 
• Investigate rent subsidy programs as an incentive to develop downtown. The City of 

Gastonia, NC, has a downtown incentive program much like industrial development 
incentives. It targets a specific geographic area in downtown for redevelopment. The 
Town of Valdese worked with downtown building owners to provide low rents for start 
up businesses.  

 
• Develop a façade grant program in each of the towns that encourages façade 

renovation. 
 

• Towns today are very much concerned about streetscape. Tourism depends upon it. 
Streetscape is important to retaining and recruiting citizens, which is important to 
municipalities that are losing population.  Emphasize downtown beautification efforts 
and at entrances to the town. Several towns across the country have added 
horticulturists to the staff, built greenhouses, and even have different flower planting for 
all four seasons. Corner flower beds, hanging baskets with trailing flowers, and well-kept 
planters in front of businesses can make a favorable impression for a town. If towns 
cannot afford horticulturalists, they often work with local garden clubs to develop and 
maintain gardens. 

 
• Everyone in town may know where they are going but not visitors. Plentiful and stylish 

signage is a first step toward making a town attractive.  
 
 
 
 
Goal: National Forest Lands - A Great Tourism Opportunity 
 
There are four national forests in North Carolina: Pisgah, Croatan, Nantahala, and Uwharrie. All 
but a small portion of the Uwharrie National Forest is in Montgomery County. It is by far the  
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smallest national forest in North Carolina based on 
total acreage. It is also noncontiguous with areas of 
national forest land spread out across Montgomery 
County making several disconnected spots on the 
map. The disjointedness of the national forest is a 
weakness. Tourists often will gravitate to larger 
national forest areas where there is a concentration 
of facilities and activities. The Uwharrie National 
Forest is diverse, but the diversity can be an 
obstacle.  
 
Linking the national forest lands together offers visitors more activities and a way to see and 
play in more of the forest. Trail systems, such as greenways, bike and horseback trails, a scenic 
byway, or a historic walking/cycling/driving trail could link satellite sites. Pulling all of the 
assets of the Uwharrie National Forest together will create greater opportunities for tourism.  
 
Action Step: 
 
• There is a consolidation plan in the works. A master plan for connections between national 

forest sites is important to draw visitors for multiday stays. There may be federal or state 
funding opportunities to link recreation areas, historical sites, green space, and scenic 
byways. Transform the dots on the map into one large area linked by trails, paths, and 
facilities.  

 
• Lobby for funding for the Uwharrie National Forest. Last year, more than 1 million 

visitors came to see the unique beauty of the mountains. Forest facilities are not equipped to 
handle that many visitors, and Montgomery County has not developed the necessary 
amenities to capture all of the recreation opportunities that come with 1 million visitors.  

 
• In focus groups, local leaders talked about RV parks, boat rentals, guided bike outings, 

and hotels, restaurants, and shops to keep folks in the County longer.  
 

o The RV Park was a focus of discussion in a focus group. Participants wanted to see 
private landowners partnering with the Forest Service to develop site plans for RV 
parks. They saw the TDA and EDC as catalysts to bring groups together to talk about 
funding for site planning and environmental studies focused on developing amenities 
to serve national forest visitors.  

 
 
 
 
Goal: Take Advantage of Fort Bragg Expansion  
 
As a result of the recent military Base Realignment and Closure (BRAC) review, Fort Bragg in 
Fayetteville is undergoing a huge expansion. Regionwide, almost 40,000 additional soldiers and 
airmen will relocate to central NC. Through the expansion, Fort Bragg will have more than 
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65,000 military, civilian, and contractor jobs by 2011. Fayetteville and the surrounding region 
will see construction related jobs, new military contracts, trailing spouses available for work, 
day-trippers, and many other benefits. Montgomery County is not as close to the developments 
as Moore, Hoke, and adjacent counties, but it does have an opportunity to capture tourism 
revenue, military contracts, and military retirees.  
 
The opportunity to recruit businesses related to the military is ready to be captured. Montgomery 
County is one of eleven counties that have banded together for the All American Defense 
Corridor, a group that markets the region around Fort Bragg. This is an excerpt from a marketing 
brochure about the Corridor.  
 

“The All American Defense Corridor is fast becoming the country’s preferred 
destination for defense-related business. Rich resources in education, research and 
development, innovative military technologies, and a workforce of trained 
professionals stand ready to benefit your business. Companies are connecting 
with this intellectual capability across the military, homeland security, and 
civilian sectors. The alliances and partnerships created when our skilled 
workforce meets the needs of advanced technology make North Carolina’s All 
American Defense Corridor the smart choice for a strong defense.” 

 
Action Steps: 
 
• Develop a tourism package that markets to military personnel and their families. Work 

with military affairs groups and through the All American Defense Corridor to place tourism 
materials on base. Day trip itineraries and weekend getaways are ideal for soldiers and their 
families wanting to relax away from Fort Bragg.   

 
• Exiting military personnel often stay in the area around the base, especially retiring military 

personnel. They often turn into military contractors and start small businesses serving the 
base. Communities that are home to bases often work with military-community groups to get 
community information in the hands of exiting and retiring military. Working through the All 
American Defense Corridor may open the door to such opportunities for Montgomery 
County. 

 
• Continue work with the All American Defense Corridor to recruit military related 

businesses to the region. As with any recruitment effort, Montgomery County will need to 
back it up with product and workforce development.  

 
• Make sure local entrepreneurs are aware of the many contracting opportunities available to 

companies that deal with Fort Bragg. Beyond military contracts, a start-up tour guide 
business could target soldiers and airmen with several "know your area" tours (the area to 
include Montgomery County, of course). 
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Goal: The Piedmont Triad - An Aerotropolis  
 
Montgomery County is in the Piedmont Triad economic development region. The County has 
ties with the Research Triangle Regional Partnership because of its partnership with Moore 
County on the megasite. It has ties to the Charlotte Region because of the natural resources it 
shares with Stanly County. It is also allied with the Southeast Region because of the borders it 
shares with Richmond County. Being the center of the state means Montgomery County could 
very well have aligned itself with one of several economic development efforts. It chose well 
when it aligned with the Piedmont Triad Region. The region supports local economic 
development efforts with marketing, workforce development, research, and other umbrella tasks.  
 
The Piedmont Triad Partnership is working to create an aerotropolis, the concept of 
developing an economy based on the assets of air transportation. Piedmont Triad International 
Airport is expanding to serve the new FedEx Mid-Atlantic Hub as well as new commercial air 
carriers. With new air transportation capabilities and distribution and logistics giant FedEx, the 
Triad has the potential to develop a new cluster of industries related to air transportation, 
distribution, and logistics. Montgomery County has the opportunity to be a part of the growth 
and capture particularly distribution companies interested in the I-73/74 corridor.   
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Implementation            
 
The economic development strategic action plan was developed for Montgomery County and the 
EDC; however, economic development is a team sport and the County and EDC will need its 
partners hand-in-hand to achieve all of the actions laid out here. As the planning process closes, 
the EDC and its partners should gear up for implementation. This plan is a guide. It is designed 
to focus resources: time, money, and talent for implementation.  
 
Long-term consistency is the key to successful economic development strategies. Often, an 
organization will launch a program initiative for one year, declare it a failure, and give up on 
what could have changed the course of economic growth. The EDC knows from its experience in 
economic development that the process of building a marketable product may take years and the 
focus is on long-term gains. This strategic plan is designed to be implemented over a three-five 
year period.  
 
The consulting team held a planning session with the steering committee to review and discuss 
recommended strategies and actions in detail. The EDC will work on action items in their core 
program areas of business recruitment, product development, and tourism. These are 
regular program areas of work and the EDC board will select action steps each year in these 
areas for implementation.  
 
It was the consensus of the steering committee that re-organizing the EDC, Committee of 100, 
and Chamber of Commerce should be tackled in year one of implementation. A streamlined 
organization can provide efficiencies that will free resources to implement new and expanded 
programs.  
 
The steering committee looked beyond core programs and organizational restructuring to the 
greater needs of the community. It selected three areas for emphasis in the upcoming year: 
business retention and expansion, workforce development, and planning for the future. 
New efforts in business retention and expansion will be led by the EDC. The EDC will be a 
strategic partner and ally supporting implementation of actions in workforce development and 
planning for the future.    
 
Here is a summary of the goals and action steps:  
 
Goal: Marketing Montgomery County for Business Recruitment 
• Continue to participate in events, shows, and sales trips organized by the region and state 
• Take advantage of sponsored travel to call on the headquarters of local companies 
• Piggyback marketing and promotions on state and regional initiatives 
• Update graphics and design elements of materials 
• Create data sheets for sites and parks 
• Develop a general brochure  
• Several recommendations to update the website are listed 
 
Goal: Product Development 
• Create a “Priority Sites” assessment program  



Montgomery County, NC 

Sanford Holshouser  47  

• Create a development outline for each priority site 
• Distinguish high-ranking sites with improvements 
• Certify and re-certify sites under the NC DOC’s new site certification program 
• Consider implementing a permitting guarantee 
• Develop another real or virtual shell building. 
• Consider models for long-term control of property 
• For the megasite: continue to seek funding for planning, development, and certification; 

create a conceptual development plan; begin marketing the site; grade a rough road through 
the site; and continue advocating for the Fibrowatt project  

 
Goal: Tourism Development 
• Target the retirement industry for recruitment 
• Recruit major sporting events  
• Examine the potential for golf course development  
• Fill the recreation director position 
• Implement from the Tourism Development Action Plan  

o Montgomery County Museum of History 
o Uwharrie Outdoor Center  
o Lodge and conference center 
o Developing the TDA into a stand-alone Convention and Visitor’s Bureau  

 
Goal: Organizing for Success 
• Merge the boards and functions of the Chamber of Commerce, Committee of 100, and EDC 
• Incorporate tourism development into the program of work  
• Staffing for the organization must be increased  
 
Goal: Create a Proactive Existing Business Retention and Expansion (BRE) Program 
• Make the BRE program a priority 
• Develop a BRE team  
• Create a target company profile  
• Regularly visit and survey existing businesses 
• Develop appreciation and recognition events 
• Create a BRE brochure and resource directory  
• Utilize existing businesses as ambassadors and recruiters  
• Use an early warning system to identify companies in need of assistance 
• Ensure incentives are available for existing companies 
 
Goal: Developing the Workforce of the Future 
• Create an Industrial Education Plan  
• Implement a Scholars Program  
• Consider an Alignment Plan between Montgomery County Schools and Montgomery 

Community College focused on job readiness 
• Target market study for mega-site to determine workforce development needs 
• Develop specific skills certifications at Montgomery Community College (MCC) 
• Market the scholarship program at MCC that allows all high school graduates an education 
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• Support the Pee Dee WBD youth program  
• Advocate for an NC Early College Program at MCC 
• Maintain vigilant watch over the threat of merging community colleges 
 
Goal: Planning for the Future 
• Secure funding for a comprehensive land use plan  
• Develop a water and sewer master plan - include municipal water and sewer authorities in the 

planning process 
• Include County facilities for recreation in the master planning process 
• Conduct an airport feasibility study 
• Agriculture should not be overlooked in the land use planning process 
• Involve tourism stakeholders in the land use planning process 

 
Goal: Turning Small Business Into Big Business 
• Create a directory or database of all local and regional services that support small businesses 
• Establish a revolving loan program 
• Learn which area financial institutions are connected with Small Business Administration 

loan programs 
• Keep an inventory of building space targeted to small businesses 
• Develop a mentoring program  
• Become more familiar with the investor network in the Piedmont Triad 
• Implement a Certified Entrepreneurial Community Program, similar to one in western NC 
• Implement from the Montgomery Makes program: 

o Seek funds to conduct Business Plan competition annually 
o Enhance financial literacy and entrepreneurial development curriculum for K-

12, after-school opportunities, etc. 
o Develop additional classes/trainings through MCC and with others 

 
Goal: Making Arts Big Business  
• Develop a countywide arts council  
• Support STARworks through advocacy for funding, collaborating on business development, 

and working to spin out businesses  
• Further develop apprenticeship programs  
 
Goal: Developing Downtowns  
• Inventory downtown buildings  
• Identify the types of businesses that are missing in downtown 
• Focus on businesses that would serve visitors as well as locals  
• Consider rent subsidy programs  
• Support a façade grant program  
• Emphasize downtown beautification efforts and at entrances to the town 
• Construct plentiful and stylish signage  
 
Goal: National Forest Lands - A Great Tourism Opportunity 
• Master plan for connections between fragmented parts of the National Forest 
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• Lobby for funding for the Uwharrie National Forest 
 
Goal: Take Advantage of Fort Bragg Expansion  
• Create tourism package that markets to military personnel  
• Continue participation in the All American Defense Corridor 
• Make local entrepreneurs aware of the many contracting opportunities available to 

companies that deal with Fort Bragg 
 
Goal: The Piedmont Triad - An Aerotropolis  
• Continue participation in the regional aerotropolis initiative  
 
Staying on Track 
 
With a multi-year development plan, it will be easy to lose focus. Sanford Holshouser’s 
recommendation to stay on track is to develop an annual work plan each year based on the 
goals and action steps laid out here. Working on a few of the items each year, over the course of 
three to five years, will lead to goals accomplished and action steps implemented.  
 
The first year’s work plan is should focus on the priority areas of business retention and 
expansion, workforce development, and planning for the future. Other actions for business 
recruitment, tourism, and product development should also be selected for the work plan.   
 
It has been Sanford Holshouser’s experience that annual planning meetings are opportune times 
to review the strategic plan, determine which goals will be worked on in that year, and to chart 
precise action steps to meet the goal. Sanford Holshouser has assisted communities with the 
implementation process through an annual review that includes reviewing progress and setting 
new goals for the next year. Whatever process the EDC uses, measuring success, tracking 
progress toward accomplishing the overall plan, and regularly tackling new action steps is 
important. 
 
Measuring Success 
 
The typical measure of success of an economic development organization is tax base and job 
creation. Those two indicators receive the highest rankings in surveys of local leadership when 
we ask how success is judged in economic development. How much new investment and how 
many jobs have been created this year as a result of the activities of the economic development 
organization? That model of measurement was born during the days when economic 
development was industrial development and organizations were focused on recruiting 
manufacturing. Manufacturing companies build buildings, purchase equipment, and hire 
workers, making investment and jobs an easy way to measure growth.  
 
Entrepreneurship is an important economic development activity; however, entrepreneurs often 
rent existing space when starting up. They start a company with only a few employees. 
Therefore, the economic development organization’s efforts to bolster entrepreneurship cannot 
be measured by investment and jobs. Another example is workforce development. As stated in 
the strategic plan, the County must make substantial investments in human capital to be 
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competitive. The results of workforce development programs and activities cannot be counted in 
tax base and jobs.  
 
So, how then, is the modern economic development organization supposed to be measured? 
Measuring success today is relative to the economic development goals of the community.  
We recommend publicizing in annual reports the number of inquiries, prospects, projects 
worked, and announcements. We also recommend tracking income, population, educational 
attainment, visitor traffic, demographics, new business start-ups, patents, and other factors that 
reflect the goals of the economic development. The EDC should go beyond jobs and investment 
to track the success of its economic development efforts; however, statistics do not change 
overnight. Many forces contribute to per capita income and educational attainment for example. 
The EDC’s efforts are but one piece of the puzzle. However, if negative trends are to ever be 
reversed, they must be brought to the forefront.  
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Methodology            
 
The Montgomery County Economic Development Strategic Plan was developed using both 
quantitative and qualitative research. The notes below describe the planning process used in the 
development of the plan.  
 
Economic Profile 
 
Sanford Holshouser used the latest available public data and projections from ESRI to take a 
snapshot of how the local economy is changing and trends in demographics. All sources are cited 
in the Economic and Demographic Profile. Often, a locality will gather some data from the State 
and some data from the US Census Bureau or other federal agency. It is not accurate to compare 
data from two different sources (example: US Census Bureau and NC State Data Center) as they 
may have been gathered at different points during the same year and/or use different data 
gathering methods. The analysis of the data was conducted by Sanford Holshouser.  
 
Community Assessment 
 
Sanford Holshouser gathered qualitative information from a diverse group of Montgomery 
County leaders. The Montgomery County EDC established a Steering Committee made up of 
about a dozen local officials. Two focus group meetings were held with about 12-15 participants 
in each. A group meeting was held with municipal Mayors. Individual phone interviews were 
conducted with external economic development allies. In all, about 50 citizens had input into the 
community assessment as well as Montgomery County outside allies, such as the NC 
Department of Commerce and the Piedmont Triad Partnership.  
 
Strategies and Actions 
 
Sanford Holshouser developed preliminary strategies and actions based on the Community 
Assessment, review of previous studies, and best practices in economic development. There are 
occasional points of deviation between the conclusions drawn by participants and our own 
conclusions based on research, experience and familiarity with nationwide economic 
development best practices. In each case, Sanford Holshouser takes full responsibility for the 
findings, conclusions and recommendations made in this report.  

 
Implementation Plan 
 
The implementation plan is a guide designed to focus the EDC’s resources on priority action 
items. Priorities were developed during a strategic planning session with the Steering Committee. 
We understand that economic development resources are limited, and the implementation guide 
will help target those limited resources. 



Montgomery County, NC 

 53

APPENDIX A 
Economic and Demographic Profile         
 
The economic and demographic profile is Sanford Holshouser's quantitative view of how 
Montgomery County is growing and how it compares to the Piedmont Triad Region and State of 
North Carolina. Sanford Holshouser uses the economic and demographic profile to identify 
strengths and weaknesses to be addressed in the strategic economic development plan. Here is a 
summary of the picture painted by data. 
 
• Unlike many rural communities in North Carolina, Montgomery County’s population grew 

by 4.3% from 2000 to 2008 and is projected to continue to grow over the next five years. 
 
• The County’s age demographics are very similar to the Piedmont Triad Region and North 

Carolina with only a slightly lower youth population and slightly higher older population.  
 
• There is more racial and ethnic diversity in the population, especially with the growing 

Hispanic population. 
 
• Educational attainment has made significant gains but is still at low levels with around one in 

three without a high school education.  
 
• The labor force is declining, and unemployment is rising.   
 
• The manufacturing sector is the largest employer, employing about 36% of the workforce.  

Outside of manufacturing, the largest employer is local government.  
 
• Average wages grew 1.6% from 2006 - 2008, falling short of the state average growth of 

6.1%. 
 
• Retail sales have been declining since 2005 before the national recession took hold. 
 
• Per capita income is increasing, but the gap between the County and state is widening.  
 
• Home values are growing faster than in the region; at the same time, housing remains 

relatively affordable. 
 
• The County crime rate has declined and is below the state average.  
 
 
Population 
 
Montgomery County’s population grew by 4.3% from 2000 to 2008 and is projected to continue 
to grow over the next five years. Some of the towns saw small population increases while some 
remained relatively flat. The highest rate of growth was in Troy.  Montgomery County is similar 
to other rural counties in North Carolina with mixed population growth at the municipal level; 
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however, the positive trend at the County level is not seen by many rural counties. The Piedmont 
Triad Region, twelve counties including Montgomery, grew at about 10% during the period.  
 

Population 
 

 2000 2008 2013 
Biscoe 1,700 1,757 n/a 
Candor 825 845 n/a 
Mount Gilead 1,389 1,381 n/a 
Star 807 809 n/a 
Troy 3,430 4,149 n/a 
Montgomery County 26,822 27,988 28,562 
Greensboro MSA 643,430 704,006 748,184 

                         NC Office of State Budget and Management and ESRI 
 

 
Age Demographics 
 
Montgomery County’s age demographics are very similar to the Piedmont Triad Region and 
North Carolina. The County has a slightly lower percentage of teenagers and 20 -24 year olds 
and a slightly higher percentage over the age of 55 than the region and state. The percentage of 
the population in the working age groups is a positive sign at a time when many rural 
communities are losing working age people and gaining only retirees.   

 
Percent of Population by Age Group 

 
 Montgomery County Greensboro 

MSA 
North 
Carolina 

Age 
Groups 

2000 
% of total 

population 

2008 
% of total 

population

2013 
% of total 

population 

2008 
% of total 

population 

2008 
% of total 

population 
0 – 4 6.8% 6.8% 6.7% 6.5% 6.7% 
5 - 9 7.1% 6.7% 6.3% 6.2% 6.4% 
10 - 14 6.6% 6.6% 6.8% 6.3% 6.4% 
15 - 19 6.7% 5.7% 6.3% 6.9% 6.7% 
20 - 24 6.6% 5.3% 5.2% 6.8% 7% 
25 - 34 13.8% 14% 11.6% 13.4% 13. 5% 
35 - 44 14.7% 13.8% 14% 14.8% 14.8% 
45 - 54 13.7% 14.4% 14.1% 14.8% 14.8% 
55 - 64 10% 12.7% 14.1% 11.6% 11.4% 
65 - 74 7.5% 7.8% 8.6% 6.6% 6.7% 
75 - 84 5% 4.4% 4.4% 4.2% 4.1% 
85+ 1.5% 1.8% 2% 1.8% 1.6% 

                 US Census and ESRI  
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Population by Race & Ethnicity  
 
Montgomery County is becoming more racially and ethnically diverse. The percentage of all 
non-white races and ethnicities, except “Black Alone” and “American Indian Alone”, has been 
growing. The most significant growth can be seen in the “Hispanic Origin” category. Projections 
for 2013 show diversity continuing with people of Hispanic Origin making up about 17% of the 
population.  

 
Population by Race & Ethnicity 

 
 Montgomery County 

Race/Ethnicity 2000 2008 2013 
White Alone 69.1% 65.7% 63.3% 
Black Alone 21.8% 21.5% 21.1% 
American Indian Alone 0.4% 0.4% 0.4% 
Asian or Pacific Islander Alone 1.7% 2.2% 2.5% 
Some Other Race Alone 5.7% 8.6% 10.8% 
Two or More Races 1.3% 1.6% 1.9% 
Hispanic Origin 10.4% 14.2% 17% 

         US Census and ESRI 
 
 
Education 
 
Montgomery County has made significant progress in educational attainment during the 2000 – 
2008 period. More citizens are graduating high school and earning college degrees. In 2000, 
about 36% of the population did not have a high school education, compared to 31% today. The 
number of “associate degree,” “bachelor degree,” and “graduate or professional degree” has all 
increased. The influence of Montgomery Community College can be seen in the increases in the 
percentage that have an “associate degree.”  
 

Educational Attainment 
 

 Montgomery County 
 2000 

% of pop. Over 25 
2008 

% of pop. Over 25 
Less than H. S. 35.6% 31.4% 
H. S. graduate 32.1% 34.5% 
Some College No Degree 16.1% 15.7% 
Associate Degree 5.9% 7.2% 
Bachelor Degree 7.4 % 8.1% 
Graduate or Professional 
Degree 

2.7% 3% 

 US Census Bureau, ESRI 
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SAT scores for the public school system declined 2006 - 2008 and rebounded in 2009. The score 
is 88% of the state average and 87% of the national average. This statistic cannot be marketed-
over in the business recruitment process.  
 
However, there is a positive message to be sent about the County schools. In almost every end-
of-grade test in grades three through eight, Montgomery County pulled its test scores closer to 
the state average. Reports for 2006 - 2009 show substantial gains made on end-of-grade test 
scores in elementary and middle school. End-of-course tests at the high school level show similar 
improvements with Montgomery County schools surpassing state averages in algebra and 
physical science. Education quality is important to companies seeking a qualified workforce.  

 
SAT Scores 

 
 2006 2007 2008 2009 
Montgomery County 1341 1309 1276 1314 
North Carolina 1493 1486 1489 1486 
United States 1518 1511 1511 1509 

          NC Department of Public Instruction 
 
 
Labor Force and Unemployment 
 
The County, like so many others, is facing a decrease in the labor force. People are becoming 
discouraged the longer the national recession drags on and are dropping out of the workforce. 
The 2008 labor force, as reported by the NC Employment Security Commission, is 11,298, the 
lowest since 1995. Reviewing annual figures, the labor force declined 11% from 2000 to 2008. 
The County labor force participation rate (the number of people working vs. the number of 
people of working age but not working) is about 54% while the state is at about 50%. 
 
As of 2008, Montgomery County’s unemployment rate was 8.5%. Since 2000, the County’s 
unemployment rate has been above state and regional averages. All three lines on the graph show 
a similar trend line.   
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Unemployment Rates 

 
 

 
 
 
   
 
 
 
 
  

 
 
 NC Employment Security Commission 

 
 
Announced Expansion and New Business Locations 
 
Montgomery County EDC reported the following new and expanding businesses for 2007-2009. 
 

Company Location Product/Service Number of 
Jobs 

Created 
Troy Polymer Troy Plastics Recycling 10 

Pro Pallet South Troy Wood Pallets 32 
Carolina Growler Star Deer Stands for handicapped, Military 30 
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Vehicles 
STARworks Star Glass Studio, Clay factory for potters, 

Geo Thermal Heat & Air, Bio Fuels 
21 

Caye Furniture Ether Upholstered Furniture 60 
L&J Products Ether Cut Foam for Furniture 15 
Montgomery 

County Recycling 
Troy Recycling 3 

Integrity Recycling Biscoe Recycling 5 
 
 
Announced Permanent Closings and Layoffs 
 
The following business closings were reported by the NC Employment Security Commission for 
2007 - 2009. Most of the closings were in Biscoe.   
 

Year Company Location Product/ 
Service 

Closing/ 
Layoff 

Jobs Lost 

2008 Tex Racing 
Enterprises, Inc. 

Ether Motor parts Closing 21 

2007 Mastercraft 
Fabrics 

Biscoe Fabric Closing 59 

2007 Pine Hosiery Biscoe Hosiery Layoff 49 
2007 Jordan Lumber & 

Supply, Inc. 
Mount 
Gilead 

Building 
materials 

Layoff 32 

2007 Sonic (Biscoe 
Bru, Inc.) 

Biscoe Restaurant Closing 17 

2007 Central Carolina 
Hosiery 

Biscoe Hosiery Layoff 4 

NC Employment Security Commission 
 
 
Workforce Commuting Data 
 
The 2000 census data show that a few more people commute out of Montgomery County for 
work than commute in. Of the total number of people working in Montgomery County, about 
25.6% commute into the County. In-commuters come from Moore County (1,198), Richmond 
County (608), and Randolph County (419). Out-commuters, about 29.6% of the resident 
workforce, drive to Randolph County (897), Moore County (681), and Stanly County (512). Out-
commuters represent an opportunity to create jobs locally.  
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Commuting Statistics for Montgomery County 
 

 2000 
Working Here 11,550 
   Live & Work Here 8,130 
   Live Elsewhere & Work Here 2,958 
     % Workforce Commuting In 25.6% 
   Live Here & Work Elsewhere 3,420 
      % Resident Workers Commuting Out 29.6% 

         US Census Bureau 
 
 
Employment and Wages 
 
In the latest annual employment figures available, the largest employment sector remains 
Manufacturing, employing 36% of the workforce. At more than one-third of all workers, there is 
concern over the lack of diversification between manufacturing and service sector employment. 
Other large private sector employment categories include Educational Services (10.4%), Health 
Care and Social Assistance (9.4%), and Retail Trade (9.1%). When reviewing all employment 
sectors, public and private, Local Government is the second largest overall employment sector 
employing 12.4%. Manufacturing employment has declined 8% since 2006, a relatively small 
number considering some communities have seen declines surpassing 25%. There have also been 
declines in Health Care and Social Assistance and Retail Trade.  
 
The leading industry wage sectors in Montgomery County are Management of Companies and 
Enterprises, Transportation and Warehousing, Manufacturing, and Public Administration. Of the 
large employment sectors, all but Retail Trade pay above the average County wage of $29,692. 
Wages grew 1.6% since 2006. That growth rate was far less than wage growth at the state (6.1%) 
and regional (5.3%) levels. Wage growth was split between industries with some industry sectors 
making wage gains and others seeing declining wages. 

 

Montgomery County 
Insured Employment and Wages for Select Industries  

for 2005, 2006, and 2007 
 

 2006 2007 2008 
Industry  Annual 

Avg 
Empl  

Avg 
Annual 

Wage Per 
Employee 

Annual 
Avg 
Empl  

Avg 
Annual 

Wage Per 
Employee  

Annual 
Avg 
Empl  

Avg 
Annual 

Wage Per 
Employee 

Agriculture, Forestry, Fishing & Hunting  226 $31,891.98 226 $31,891.98  226 $32,191.15 
Mining  * * * *  * * 
Construction  450 $32,500.54 450 $32,500.54  426 $30,993.71 
Manufacturing  3,665 $29,894.89 3,665 $29,894.89  3,362 $29,420.59 
Wholesale Trade  333 $28,334.66 333 $28,334.66  204 $34,597.87 
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Retail Trade  903 $20,956.63 903 $20,956.63  861 $22,068.72 
Transportation and Warehousing  133 $34,486.05 133 $34,486.05  123 $37,616.32 
Information  92 $25,401.26 92 $25,401.26  84 $24,653.76 
Finance and Insurance  173 $28,576.90 173 $28,576.90  169 $30,405.02 
Real Estate and Rental and Leasing  30 $12,478.77 30 $12,478.77  22 $11,871.05 
Professional and Technical Services  124 $34,037.55 124 $34,037.55  299 $30,431.02 
Management of Companies and Enterprises 224 $58,150.92 224 $58,150.92  193 $66,955.07 
Administrative and Waste Services  132 $34,752.14 132 $34,752.14  169 $29,745.91 
Educational Services  954 $33,683.41 954 $33,683.41  982 $33,969.42 
Health Care and Social Assistance  1,107 $25,426.16 1,107 $25,426.16  884 $26,477.38 
Arts, Entertainment, and Recreation  * * * *  * * 
Accommodation and Food Services  270 $10,571.07 270 $10,571.07  262 $10,608.59 
Other Services, Ex. Public Admin  168 $19,845.04 168 $19,845.04  145 $23,010.68 
Public Administration  807 $33,141.18 807 $33,141.18  817 $34,163.76 
Unclassified  18 $42,644.56 18 $42,644.56  13 $20,143.46 
  
Total Federal Government  56 $47,268.00 56 $47,268.00  54 $46,852.00 
Total State Government  631 $32,552.00 631 $32,552.00  634 $34,060.00 
Total Local Government  1,135 $33,332.00 1,135 $33,332.00  1,168 $33,696.00 
Total Private Industry  8,152 $28,288.00 8,152 $28,288.00  7,537 $28,600.00 
  
Total All Industries  9,973 $29,224.00 9,973 $29,224.00  9,393 $29,692.00 

NC Employment Security Commission 
 
 
Gross Retail Sales and Consumer Spending 
 
Gross retail sales figures for Montgomery County have steadily declined since 2005 and were 
about $112 million in the 2007-08 year. Retail sales figures are not collected for the towns due to 
population size.  
 

Gross Sales in Millions 
 

 2005-06 2006-07 2007-08 
Montgomery County $131 $126 $112 

            NC Department of Revenue 
 
 
Consumer spending shows the estimated amount spent on a variety of goods and services by 
households that reside in Montgomery County. Expenditures are shown by broad budget 
categories that are not mutually exclusive. 
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Montgomery County 2008 Consumer Spending 
 

Budget Category Average Annual 
Household 
Spending 

Apparel & Services $1,545 
Computers & Accessories $153 
Education $739 
Entertainment/Recreation $2,914 
Food at Home $3,743 
Food Away from Home $2,467 
Health Care $3,594 
Household Furnishings & Equipment $1,485 
Investments $455 
Retail Goods $21,149 
Shelter $9,481 
TV/Video/Sound Equipment $1,025 
Travel $1,249 
Vehicle Maintenance & Repairs $766 

  ESRI 
 
 
Per Capita and Median Household Income 
 
In 2008, per capita income for Montgomery County was $20,493, the Greensboro MSA was 
$27,949, and North Carolina was $26,823. From 2000 to 2008, Montgomery County’s per capita 
income decreased from 81% of the state average to 76% of the state average. The graph below 
shows the widening gap between local and state per capita income.  
 

 
Per Capita Income 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
US Census Bureau, ESRI 
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A review of median household income showed similar trends to per capita income with the 
county average growing farther from the state average. The graph shows a leveling of income 
growth projected for 2008 - 2013. The 2008 median household income for the County is 
$39,996, $52,668 for the MSA, and $51,411 for the state of North Carolina.  

 
Median Household Income 

 
 
 
 
 
 
 
 
 
 
 
 
  US Census Bureau, ESRI 
 
Housing 
 
Median Home Value rose 47% over the eight year period 2000 to 2008 with a median home now 
valued at $99,523. Even with significant growth, Montgomery County remains a very affordable 
housing market compared to the region and state. Owner occupied homes make up about 51.1% 
of homes while renter occupied homes make up about 15.4% of homes with a vacancy rate of 
33.5%.  

 
Media Home Value  

 
 2000 2008 

Estimate 
2013 

Projection 
Montgomery County $67,481 $99,523 $107,066 
Piedmont Triad $98,025 $129,980 $139,402 
North Carolina $95,839 $142,263 $156,824 

 Source: US Census Bureau, ESRI 
 
 
Crime 
 
The NC Department of Justice reports crime rates per 100,000 population. Montgomery 
County’s crime rate has remained less than the state average. The 2007 year shows a reduction 
similar to the level in 2004.  
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Index Crime Rates Per 100,000 Population 
 

 2004 2005 2006 2007 
Montgomery County 3,347.7 4,144.9 4,159.5 3,613.8 
North Carolina 4,638.7 4,622.4 4,654.4 4,658.9 

 NC Department of Justice 
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APPENDIX B 
Montgomery County Sites and Buildings        
 
 
Available Sites 
 
Montgomery County has eight sites listed on the NC Department of Commerce’s online database 
of sites and buildings. The sites range from 12 acres remaining in the Troy Business Center to 
101 acres in the Interstate Business Park and the Blake site. Two of the eight sites are certified: 
Troy Business Center and Mount Gilead Industrial Park.  

 

Site Name Number of 
Acres City Certified 

Troy Business Center 12.00 Troy  
Spies Road 16.20 Star  
Myrick 28.00 Biscoe  
Britt 38.00 Star  
Mount Gilead Industrial Park 40.00 Mount Gilead  
Biscoe Industrial Land 100.00 Biscoe  
Interstate Business Park 101.00 Biscoe  
Blake 101.00 Candor  

 
 

Available Buildings 
 
The EDC has posted seven available buildings on the NC Department of Commerce’s online 
database of sites and buildings. The buildings range from 13, 750 square feet to more than 
400,000 square feet. Only a couple of the buildings have high ceilings, and several have been on 
the market for a few years.  

 

Building Name Available Sq. 
Ft. City 

Sox by Giles 13,750 Troy 
ABD 25250 25,250 Biscoe 
Tex Racing 30,000 Star 
Myrick 60,000 Biscoe 
Commodore Corporation Candor Plant 91,000 Candor 
Candor Hosiery Biscoe 91,890 Biscoe 
Jordan 409,403 Biscoe 
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Your Partner for Sustainable Economic Prosperity 
 

 
The Sanford Holshouser Economic Development Consulting is an innovative and 
growing economic development consulting firm that provides action planning, site 
selection services, and unique strategies to communities, organizations, and 
companies worldwide. Affiliated with the law firm Nexsen Pruet, our firm proudly 
continues the legacy of integrity and leadership and furthers the visionary economic 
development ideas of the firm’s founders, former US Senator and NC Governor 
Terry Sanford and former NC Governor Jim Holshouser.  
 
Sanford Holshouser’s partners’ direct economic development experience includes: 

 marketing and business recruitment 
 existing industry retention and expansion 
 site selection 
 small business development 
 infrastructure development 
 workforce development 
 industrial, business, and research park development 
 shell building development 
 site certification 
 utility related economic development programs 
 entrepreneurial initiatives 
 structuring economic development organizations 
 operational strategies for EDOs 
 incentive negotiations 
 incentive policy development 
 and a range of other economic development strategies
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Sanford Holshouser Services         
 
Site Selection 

 Selection Criteria – assist companies in developing location importance factors. 
 Search – comprehensive search for sites and/or buildings that meet client needs.  
 Comparisons – develop a standardized cost/benefit comparison of communities.  
 Incentive Negotiating – negotiate fair, reasonable incentives for a long term partnership 

between the company and community. 
 
Operations and Management 

 Strategic Planning – action planning that provides unique solutions to communities with a 
focus on sustainability and implementation.  

 Board Development – assist ED boards in building leadership roles; retreat facilitation.  
 Executive Search - recruit the qualified professional for your program; negotiate the 

contract. 
 Bridge Management - professional management of the economic development program 

during the executive search.  
 Private Sector Partnerships - assess the current organization and program and capitalize on 

partnerships with the local private sector.  
 Fundraising - through association with one of the nation's best professional economic 

development fundraising groups. 
 
Program Development 

 Local Program Development - assist communities in broadening their ED program by 
developing strategies for Business Retention and Expansion, Workforce Development, 
Small Business Assistance, Entrepreneurship and Agribusiness.  

 Marketing – through association with the nation’s leading lead generation firm, qualify leads, 
reaching the decision makers who are managing active projects; target-market analysis to 
enable the recruitment of companies that are compatible with the community. 

 Client Handling - ensuring prospects are provided professional treatment. 
 

Product Development 
 Product Development – industrial/business/technology park development; shell building 

programs; consortium financing; site certification/qualification; brokerage; land banking; 
product development deal structuring; multi-jurisdictional industrial parks. 

 
Incentives and Financing 

 Incentives Negotiations - ensure the deal is right for the community.  
 Incentive Policies – assist communities in developing policies that protect investment.  
 Financing - strategies for financing product development and program operation.
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Sanford Holshouser Partners         
 

• Governor Holshouser participates in SHEDC consulting projects involving economic 
development policy. 

• Ernie Pearson is North Carolina’s leading expert on incentives, incentive policies and 
structuring product development initiatives and nonprofit economic development activities. 

• Bob Comer has specific experience restructuring economic development organizations. 
• Crystal Morphis specializes in existing business, product development and comprehensive 

economic development planning. 
• Rocky Lane’s specialties include workforce development, training and existing business 

retention and expansion. 
• Mike Geouge has extensive experience in city planning and electric utility related economic 

development issues. 
• Bob De Mauri has more than thirty-five years of experience in economic and community 

development at the local, regional, and state levels.  
• Ross Steckley has 30 years of professional experience in the U.S. and Canada including 

entrepreneurial ventures, facilities design, and management. 
 
Governor James E. Holshouser, Jr. has been involved in public service throughout his career as a 
lawyer dedicated to his clientele, a state representative, Governor from 1973 to 1977, and by service 
in numerous public and private sector boards, such as the UNC Board of Governors. During his 
tenure as Governor, North Carolina saw a number of economic development “firsts”, to include the 
first North Carolina overseas recruitment office in Germany and the first time this state had total 
new investment to surpass one billion dollars. He has guided and participated in policy matters 
related to economic development initiatives from local to the state level. 
 
Ernest C. Pearson has served both in the private practice of law and in public policy positions. He 
served as Assistant Secretary for Economic Development of the NC Department of Commerce. He 
managed economic development programs, including industrial recruitment, international trade, 
small business development, tourism, film industry recruitment, and finance programs for industry. 
Since returning to the private sector in 1993, his law practice has focused on economic development 
matters, representing numerous local jurisdictions in economic development projects and companies 
in site selection projects. 
 
Robert F. Comer has developed strategic action plans, organizational restructuring and 
privatization, marketing plans, personnel policies and funding campaigns for several local and 
regional economic development organizations in North Carolina. A local developer for 15 years and 
a pioneer in regional economic development, Bob most recently was chairman of Piedmont Triad’s 
regional economic development Foundation. A retired US Navy Captain, Bob graduated from 
UNC-Chapel Hill and has a Master Degree equivalent from the US Naval War College. 
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Crystal P. Morphis, CEcD, has over 10 years of direct economic development experience. She has 
experience in developing industrial parks, site certification, marketing, existing industry program 
development, strategic planning, private sector fundraising, executive searches and research for 
economic development.  She serves on the Advisory Board for NC State University’s Industrial 
Extension Service and is an instructor at the UNC-Chapel Hill Basic ED Course. Crystal holds a 
Bachelor of Arts in Economics from Salem College and a Master of Science in Economics from 
UNC-Charlotte. 

 
L. Calvin “Rocky” Lane, Jr., has over 13 years experience as an economic developer and 15 years 
in workforce development.  During that tenure, he was responsible for developing a fully serviced 
industrial park, a shell building, two NCDOC Certified Sites, an award winning marketing program, 
and the successful recruitment of 17 new companies and numerous expansions representing over 
$1.5 billion in new investment and over 2000 new jobs.  Rocky served in various positions with 
Halifax Community College for over 13 years, the last three as Dean of Continuing Education.  He 
holds Bachelor and Master Degrees from N.C. State University. 
 
Michael K. Geouge, CEcD, has over 37-years of economic development and city planning 
experience. He has been the Manager of Economic Development for Duke Power/ Nantahala 
Power, manager of the western regional office of the North Carolina Department of Commerce and 
spent 15-years experience as a city planner and/or planning director with the states of North 
Carolina, Tennessee and Mississippi. He has participated in over 300 industrial client visits and in 
nearly 100 industrial client announced locations. He earned a Bachelor of Science in urban 
geography from East Tennessee State University. 
 
Robert S. De Mauri, AICP, has more than thirty-five years of experience in economic and 
community development.  He has held positions with local and state governments as well as in the 
private sector and was Director of the Thomas Jefferson Partnership for Economic Development in 
the Charlottesville, Virginia region. His experience includes preparing economic development 
strategies, marketing plans and local land use plans and ordinances. He has also worked with 
companies to provide site location assistance while evaluating the competitive advantages of 
communities. He earned a Bachelor in City Planning from the University of Virginia. 
 
Ross M. Steckley was an economic developer for Washington County, NC and as a professional 
consultant in facilities management and engineering carries over 30 years of planning and project 
development experience. Ross, a Canadian Citizen and a creative grant writer adds financial 
opportunity to previously struggling projects by elevating their "project exposure" and then 
successfully implementing these projects within their respective community. He focuses on 
expanding the firm’s site selection and economic development consulting services into Canada and 
Central America. 
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Current and Previous EDC/Local Government Clients of  
Sanford Holshouser Economic Development Consulting, LLC  

 
 
Albert Lea, MN 
Anson County, NC 
Carteret County EDC, NC 
Chester County, SC 
Chesterfield County, SC 
On behalf of ElectriCities, Inc. 

City of Albemarle, NC 
City of Cherryville, NC 
City of Gastonia, NC 
City of High Point, NC 
City of Kinston, NC 
City of Laurinburg, NC 
City of Lexington, NC 
City of Lincolnton, NC 
City of Lumberton, NC 
City of Monroe, NC 
City of Morganton, NC 
City of Newton, NC 
City of Shelby, NC 
City of Statesville, NC 

Danville, VA 
Davidson County EDC, NC 
Elizabeth City State University, NC 
Greenwood County, SC 
Henderson County Partnership, NC 
Hertford County, NC 
Hoke County EDC, NC 
Hyde County, NC 
Kerr-Tar Regional Council of Governments, NC 
Laurens County, SC 
Business Development Board of Martin County, FL 
Montgomery County EDC, NC 
North Carolina’s Eastern Region 
North Carolina Motorsports Association 
North Carolina Northeast Partnership 
North Carolina School Start Coalition, NC 
North Carolina’s Southeast  
Orange County, NC 
Pamlico County, NC 
Piedmont Palmetto Economic Development  

   Alliance, SC 
Research Triangle Regional Partnership, NC 
Rockingham County Partnership for Economic &  
   Tourism Development, NC 
Rutherford County, NC 
Salisbury-Rowan EDC, NC 
On behalf of ElectriCities, Inc. 

Town of Apex, NC 
Town of Ayden, NC 
Town of Benson, NC 
Town of Clayton, NC 
Town of Cornelius, NC 
Town of Drexel, NC  
Town of Farmville, NC 

   Town of Granite Falls, NC  
Town of Huntersville, NC 
Town of Landis, NC 
Town of Louisburg 
Town of Maiden, NC 
Town of Pineville, NC 

   Town of Red Springs, NC 
Town of Selma, NC 
Town of Smithfield, NC  
Town of Wake Forest, NC 

Town of Cary, NC 
Town of Cheraw, SC 
Town of Fuquay-Varina, NC 
Town of Littleton, NC 
Town of Morven, NC 
Town of Nashville, NC 
Town of Smithfield, VA 
Town of Yadkinville, NC 
Turning Point Workforce Development Board 
NC Seafood Industrial Park Authority/Wanchese  
   Seafood Industrial Park, NC 
Wayne County Development Alliance, NC 
Washington County, NC 
Yadkin County, NC 
Yancey County EDC, NC 
York County, SC 
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Sanford Holshouser Economic Development Consulting and Nexsen Pruet 
(formerly Sanford Holshouser, LLP), have been involved in some or all of the 

site selection process for the following companies. 
 

3C Alliance LLP – Battery manufacturer (Japanese/German/US joint venture) 
3 Tex, Inc. – Composite materials manufacturer 

Ann’s House of Nuts, Inc. – Snack processing and packaging 
Anpota Development Inc. – Concrete manufacturer (Jamaican) 

Applied Distribution Resources, Inc. – Distribution 
Biosignia, Inc. – Serum marker analysis 

Biotron Waste Research, Ltd. – Waste recycling (Canada) 
Blueberry Plastic Mill Corp. – Plastics recycling 

Citterio USA, Inc. – Specialty meat processing and packaging (Italian) 
Corrugated Container Corporation - Corrugated container manufacturer 

Cott Beverages USA, Inc. – Beverage bottler (Canadian) 
Cranberry Clouds Ltd. – Furniture manufacturer (England) 

Dudson USA, Inc. – Distribution of institutional china (England) 
Duracell Battery, Inc. – Joint venture partner in 3C Alliance 

Environ Products – Rotational molding manufacturer and headquarters 
EnviroTire Recycling Technologies LLC – Tire recycling (Canada) 

Formscape LLC – Electronic form systems (England) 
Gailey & Lord – Textile fiber manufacturer 

GoGo Motorsports USA, LLC – Scooter assembly/distribution (China) 
Hickory-White Furniture Company – Furniture manufacturer 

Intercord Technische Faden, GmbH – Industrial/tire cord manufacturers (Germany/Turkey joint venture) 
Kordsa, Inc. - Industrial/Tire manufacturer (Germany/Turkey joint venture) 

Just Care, Inc. – Private prison hospital facility 
Liberty Hardware Manufacturing Corporation – Distribution of hardware for furniture manufacturers 

Logic Marine Corporation – Boat manufacturer (Indonesia) 
Loparex LLC - Corporate HQ and R&D relocation and manufacturing expansion (The Netherlands) 

Magma Entertainment Corp – Animal bedding manufacturer 
Matisse Derivan (USA) Inc. – Artist paint manufacturer (Australia) 

Meadows Metalcraft LLC – Lamp manufacture (Dubai) 
Miza Pharmaceuticals, Inc. – Pharmaceutical packager (Canada) 
Norske Skog Industries ASA – Flooring manufacture (Norway) 

North Carolina Quadel Consulting Corporation – Data processing 
Novo Nordisk Pharmaceutical Industries, Inc. – Production facility  

Recycling Earth Products, Inc. – Recycling building materials 
Royal Laser Technologies, Inc. – Component manufacturer 

Rutherford Motorsports, LLC – Motor scooter/cycle distribution 
Sherrill Furniture Company – Furniture manufacturer 

Spetronic Plating – Plating components for computers (Canada) 
Tensor Machinery – Furniture component manufacture (Canada) 

Texel, Inc. – Non woven fabrics manufacture (Canada) 
Toshiba Battery, Inc. – Joint venture partner in 3C Alliance (Japan) 
Varta Batterie AC – Joint venture partner in 3C Alliance (German) 

 


